14. APPENDIX: DETAILED COURSES OUTLINE

14.1 15t Semester Courses

PRINCIPLES OF MANAGEMENT

NUMBER: 101 SEMESTER: 1st TYPE: General Background / Core | LECTURES/EXERC/LAB /ECTS:3/0 /0/5
Course

LEARNING OUTCOMES:

The objectives of this lesson are:

¢ To demonstrate the role, mission and necessity of Management Science in business organizations.

¢ To describe the concept, entity and role of business organizations..

¢ To present the Principles of Management, its content and theoretical framework.

¢ To develop the ability of administrative thinking and synthesis of management principles.

¢ To examine the course of action with which businesses achieve their goals.

Upon completion of the course students should be able to:

¢ To understand the basic corporate functions. To have knowledge and skills about the way businesses are managed. To be able to
critically evaluate actions of corporate functions. To be able to use models, techniques and tools in practice

*To know and understand the basic management principles.

¢ To recognize the importance, necessity and objectives of the planning function.

¢ To understand the decision-making process and the role of executives in dealing with problems in organizations.
¢ To recognize the correct way of organizing a sustainable business that realizes its goals.

* Recognize the main characteristics of the motivation process and the role of executives in it.

¢ To understand the importance of management and leadership and role of executives in it.

¢ To recognize the importance of control and the main control procedures.

CONTENT:

Introduction to Management Concepts.

Characteristics of business organizations; forms of economic activity.
Planning and decision making; forms of organizational operation.

Staffing of the organization and te management of human resources.

The function of control and coordination.

Leadership, motivation and direction.

The role of executives in organizations.

Basic Concepts of Innovation, Quality, Information and Change Management.

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

® MoBavng N., Ndoxog I'. Zuyxpovn Awiknon Emxelprioswy,l €kdoon, EXEAQPOZ,2019, OEZ/NIKH
o Mavtldapng I,.20yxpovn Opydvwon kat Aloiknon Emxelprioewy,B. TKIOYPAA,2003,AOHNA

o Mamadakng B., Emikatpa O¢pata ITpatnyLkng Emxelpnoewy, ekdooelg Mmévou ,2018 , ABriva
* Mmoupavtdg, A., Emtuxnuévog Hyétng kat Mavatlep, EkSooelg Wuyoylog, 2018, ABriva

e Hester, A., Ta 10 KAeld1d Emutuyiog tou Mavatlep, Ekdooelg Wuyoylog, 2018, ABriva

INTRODUCTION TO ACCOUNTING

NUMBER: 102 SEMESTER: 1st TYPE: General Background / Core | LECTURES/EXERC/LAB /ECTS:3/0/0/5
Course

LEARNING OUTCOMES:

The objectives of this lesson are:

* To explain the concepts and importance of accounting in business administration.

¢ To introduce students to the financial accounting of businesses and other economic units.

* To explain the composition of financial statements, accounts, books and data.

* To explain students the use of data and how to record them in the Accounting books, of all categories.
*To consolidate the concept of the management period and the results of use.

¢ To explain the hierarchical structure, the function and the "officialness" of the accounts, as well as the importance of the Greek
Accounting Standards.

Upon completion of the course students should be able to:

e Acquire the skill of creating the accounts of the General Ledger, starting from a Balance Sheet.

o Acquire the skill of recording the data received in the Diary and the General Ledger.

eAcquire the skill of publishing data.
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eAcquire the skill of settling accounts at the end of the year.
* Be able to prepare the financial statements of the companies according to the Greek Accounting Standards.

CONTENT:

Accounting principles,

The structure of the financial statements
Tangible and intangible fixed stocks,
Financial and other assets,

Clear position and forecasts,

Liabilities, expenses and damages
Revenue and profits

Own production - Branches

Period results

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

¢ ELoaywyn otnv Xpnuotoolkovoutkr AoyLotikr 3n ékdoon Zuyypadeic: Tottodkng X. ‘Etog Tpéy. Exkdoong 2018.
o XPHMATOOIKONOMIKH AOTIZTIKH, TOMOS B' Suyypadeic: TEQPTIOS AAHDANTHS ‘Etoc Tpéx. Ek5oong 2015.
® APXEG XPNUATOOLKOVOULKAG AOyLOTIKAG Zuyypadeis: MyxdAng Mmekidpng, Xpriotog T{oRag EKAOIH 2017.

STATISTICS |

NUMBER: 103 SEMESTER: 1st TYPE: General Background / Core | LECTURES/EXERC/LAB /ECTS:3/1/0/5
Course

LEARNING OUTCOMES:

The course is a basic introductory course in Statistical Analysis. In particular, the course introduces students to data collection
methods, their classification and processing using a statistical package.

Upon successful completion of the course, the student should be able to:

e understand basic statistical concepts

¢ be able to apply descriptive statistics methods

¢ to collect and analyze a set of quantitative or qualitative data,

e to construct and understand basic data description graphs and to assess any relationship that exists between these data,
¢ to solve problems using the laws of probability

* to manage data to investigate and solve economic, demographic, business problems

¢ to use Excel and the SPSS statistical package for data analysis

CONTENT:

i. Introductory concepts, types of statistical data, gathering-sorting-presenting statistical data, frequency distributions, relative,
cumulative and relative cumulative frequency, graphical representations.

ii. Descriptive measures: Parameters of position, dispersion and concentration of values, ordered or unordered, of numerical data.

iii. Sampling: Basic concepts, designing a sample survey, sampling designs.

iv. Functions - Probability Distributions. Introductory concepts in probability, chance experiments, sample space, contingencies, Bayes
theorem, random variable, probability distributions, probability and probability density functions.

v. Theoretical probability distributions. Bernoulli, Binomial, Poisson, Exponential, Normal, Normal as an approximation of Binomial and
Poisson, Student, F, X2 tests.

vi. Statistical estimates. Point estimation, estimators and properties of point estimators (consistency, unbiasedness, efficiency,
adequacy), central limit theorem, sampling distributions, confidence intervals for mean, proportion and variance of a population and
for the difference of means, proportions and variances in the case of normal and non-normal populations.

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

o Tapmakng N. kat =. Xayd (2013). «Edappoopévn ZTaTloTikn - Epyactnplakég Aoknoelg». Oecoahovikn: Ekdooelg ZYTO3.
o Zadelpomoulog, K. (2017). «Eloaywyn otn oTATLOTIKA Kot TG mBavotnteg». 2n Ekdoon. ABrva: EkSooeLg Kputikn.

o ZaxapomoUAou, Z. (2018). «ITATIZTIKH. MéBodol — Epapoyég». 7n Ekdoon. O@ecoalovikn: Ekddoelg Zodia.

MANAGERIAL MATHEMATICS

NUMBER: 104 SEMESTER: 1st TYPE: General Background / Core | LECTURES/EXERC/LAB /ECTS:3/2/0/5
Course

LEARNING OUTCOMES:

The objectives of this lesson are:

¢ To analyze the basic concepts of Mathematical Economic Analysis.

e To interpret in detail the basic Mathematical Methods necessary for the understanding of modern Economics as applied to Micro-
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and Macro-Economics.

e To demonstrate the relationship of Applied Mathematical Science with Economic Analysis (Micro- and Macro-Economic), by
emphasizing in particular to the scientific analytical needs of Economists and Business Management Executives.

Upon completion of the course students should be able to:

¢ have confidence in the Applied Mathematical approach to Economic and Business problems and the possibility of their scientific
solution.

¢ be aware of the need to refer to well-known Interdisciplinary Textbooks of Applied Mathematics and their effective use.

¢ understand the power of Mathematical Economic Methods and Techniques and the need to apply them in the modern organization
and management of businesses, in the environment of international markets.

e use the basic tools of Applied Mathematical Science as a foundation for the further study of Higher Mathematics required in the
scientific field of Management and Economic Analysis and, of course, in the further continuation of their studies successfully

CONTENT:

¢ Introduction: Economic Static Analysis.

e Linear Systems and Patterns.

o Algebra of Tables.

e Comparative Static Analysis.

¢ Rules of Derivation and Comparative Statics.

e Optimization and Equilibrium Analysis.

e Exponential and Logarithmic Functions.

e Introduction and applications to Dynamic Economics and Mathematical Programming.

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

I. Zapadomnouvrog, N. Mudwvag, «Mabnuatikd Owkovoukwy Emotnuwvy, (K.E.: 59382851), Ekdooelc A. T{OAa & Yot A.E., 1nEkSoon,
2016, ISBN:

978-960-418-645-7.

A. C. Chiang, K. Wainwright, «MaBnuatikég MéBodoL Otkovoutkng AvaAuong», (K.E. : 7648532), EkSooelg Kpitikr A.E., ISBN: 978-960-
218-733-3.

INTRODUCTION TO INFORMATION SYSTEMS AND THE DIGITAL WORLD

NUMBER: 105 SEMESTER: 1st TYPE: General Background / Core | LECTURES/EXERC/LAB /ECTS:3/0/0/5
Course

LEARNING OUTCOMES:

The purpose of this course is to acquaint students with the basic concepts of information systems so that they understand the
importance of information technology and information systems in their professional careers and they are able to attend more
specialized courses in the following semesters.

Upon successful completion of the course, the student will be able to:

e Understands the importance of information systems for the operation of businesses and the development of a successful
professional career. Understand labor market trends and the importance of acquiring digital qualifications.

e Understand the concept of management information systems and their components (data/information, processes, hardware and
software).

* Know basic principles of data processing and understands the importance of information in the daily operation of the business and in
making business decisions.

e Know the various types of computing system hardware and current trends, such as the Internet of Things, 3D printing, "smart
devices" and their applications in various areas of social life (e.g. "smart cities") and business operations (e.g. .eg Industry 4.0).

e Know the various types of software, basic software architecture concepts and modern computing resource management concepts
such as virtualization.

e Know the basic concepts and technical terms of networks and the Internet, the Web and Cloud Computing, as well as basic Internet
services.

e Know the various categories of information systems using various categorization criteria, as well as the basic features of ERP
systems, CRM and business systems integration.

e Understand the strategic importance of information systems.

eKnow the main threats on the internet and ways to deal with them.

e Understand basic principles of ethical/ethical behavior in relation to digital technology and the operation of information systems.

CONTENT:

Lesson 1: Introduction to a changing world: business trends, technological developments, digital skills and career opportunities.
Lesson 2: Information System (IS): basic concepts.

Lesson 3: Data and information.

Lesson 4: Business processes.

Lesson 5: Material elements of information systems.

Lesson 6: Information systems software, software architectures, virtualization.

48




Lesson 7: Networks, Internet, World Wide Web and Cloud Computing.

Lesson 8: Types of information systems

Lesson 9: ERP, CRM and information systems integration.

Lesson 10: Mobile information systems — collaborative information systems

Lesson 11: The strategic importance of information systems - Strategic information systems
Lesson 12: Internet threats and information systems security.

Lesson 13: Concepts of ethical behavior in information systems.

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

e[IAnpodoplakd Tuotiuata Awoiknong otnv Mpdén, Kroenke M.David, Boyle J.Randall, 1n €k6./2016, BROKEN HILL PUBLISHERS LTD,
Kwdkd¢ BiBAlou otov ELS0E0: 59392670, ISBN: 9789963274048

[IAHPO®DOPIAKA 3YSTHMATA AIOIKHZHZ, KENNETH C. LAUDON, JANE P. LAUDON, 14n Apepikavikry/2021, EKAOZEIZ KAEIAAPIOMOS,
Kwdkd¢ BiBAlou otov ELS0E0: 102070464 ISBN: 978-960-645-182-9.

e[IAnpodoplakd cuotiupata Sioiknong, Wallace Patricia, EKAOZEIZ KPITIKH, 1n €k6./2014, Kwbdwkog BiBAiou otov EU60E0:
32997790ISBN: 978-960-218-886-6

BUSINESS COMMUNICATION

NUMBER: 106 SEMESTER: 1st TYPE: General Background / Core | LECTURES/EXERC/LAB /ECTS:3/0/0/5
Course

LEARNING OUTCOMES:

The course seeks to clarify the ways in which an employee, an executive or a business or organization can communicate with the
public, either at interpersonal or at mass level, in order to achieve their professional goals. The aim of the course is the get to know
and familiarize themselves with human-social communication and, above all, business communication. It also seeks for students to
learn ways and techniques by which the executives of an organization communicate more effectively and solve problems within the
context of an organization's operation.

Upon successful completion of the course, students should:

e Understand the importance of communication for a business or organization

eUnderstand the way of thinking that effective communication requires

¢ Know and understand the concepts of human-social and business communication

¢ Distinguish the characteristics of communication media, as well as their selection criteria, and be able to assess which of them will
be used by businesses and employees depending on the situation

e Understand the importance of strategic communication thinking for the success of an organization and develop a strategic
communication plan

¢ Know the importance, how to form and the characteristics of a good organizational identity and image

e Understand the importance, the way of formation and the characteristics of the organizational culture and the communication
climate

e Understand how a business or organization communicates within its internal environment

e Understand how a business or organization communicates with audience groups in its external environment

CONTENT:

. The importance of communication

. The way of thinking that required by effective communication
. Definition of concepts of communication and business communication
. The process of communication

. The means of interpersonal and mass communication

. Strategic communication planning

. Organizational identity and image

. Formation of culture and communication climate

. Internal communication

10. External communication

11. Interpersonal barriers to communication

12. Organizational barriers to communication

O 00N WNBE

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

o KotZaiBaloyAou, | kat A. Naoxahoudng (2008) Opyavwotakr Emwowvwvia, H Emkowvwvia yla Emixelprioeilg kat Opyaviopoug. ABriva:
Matdkng.

e Aompidng, I, ToéAog, A. kat Pwooidng, I'. (2018). Emixelpnotakeg Emkowvwvieg. ABriva: EkSooeLg Kpttikn.

BUSINESS ENGLISH |
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NUMBER: 107 SEMESTER: 1st TYPE: General Background / Core | LECTURES/EXERC/LAB /ECTS:3/0/0/5
Course

LEARNING OUTCOMES:

The purpose of the course is to familiarize the students with the basic terminology of Business in the English language and at the same
time to teach language structures (Grammar and Syntax) at an advanced level.

Upon successful completion of the course students will be able to:

e Understand the basic concepts and technical terms related to Business Organization and Management in the English Language.

¢ To understand and process texts of various kinds (advertisements, emails, advertisements, CVs, professional correspondence, etc.)

e to realize the importance of English terminology in the continuation of their studies and in their professional development

CONTENT:

Lesson 1: People & Companies. Present Simple/ Adverbs of frequency.
Lesson 2: Recruitment Advertisements. Modal Verbs (can/must).
Lesson 3: CV Writing. Modal Verbs (have to/should/ought to).

Lesson 4: Business Letter writing. Yes/no Questions. Wh-questions.
Lesson 5: Jobs & Duties. Present Continuous.

Lesson 6: Careers. Simple Past (Regular & Irregular verbs).

Lesson 7: Job Pursuing. Future (Simple Future & be going to)

Lesson 8: Succeeding in interviews. Word order.

Lesson 9: Executives. Past Continuous.

Lesson 10: Business Locations. Countable/Uncountable nouns. Some/any/no.
Lesson 11: Business performance. Present Perfect.

Lesson 12: Comparing Companies. Comparisons.

Lesson 13: Qualifications — Appointments. Passive Voice.

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY
Tsionga, H. & Hatzistergiadou, A. (2016). Business English? First steps at work. Disigma Publications
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14.2 2nd Semester Courses

MICROECONOMICS

NUMBER: 201 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB/ECTS:3/2/0/5
2nd COURSE

LEARNING OUTCOMES:

The objectives of this lesson are:

¢ To introduce the first year student to the basic scientific concepts of Microeconomic Analysis, by demonstrating the importance of
the Economic theory of the principles of Demand and Supply in the operation of the Free Market system.

¢ To analyze the Behavior of the Consumer and the Competitive Business.

¢ To analyze on an economic and applied mathematical basis the structure of the Theory of Costs, the operation of the Monopolistic
Business, the basic structures of the Theories of Imperfect Oligopolistic Competition and the Government Policy of Control of the
Organization and Efficiency of the Markets, in the modern international competitive environment.

Upon completion of the course students should be able to:

e Be aware of the elementary critical approach to the subjects of Microeconomic Analysis concerning the Organization and
Management of Businesses and the operation of the Markets, in the modern international conditions of competition.

e Know and understand the scientific necessity of using different scientific books, to solve technical-economic problems in the
scientific field of basic and applied Micro-Economic Analysis and its applications.

e Have the ability to apply basic Mathematical Principles and Methods in solving business problems, in the scientific area of
Microeconomic Analysis, elements necessary for the further continuation of their studies, based on modern international scientific
requirements.

e Come into contact with the scientific literature and cultivate their skills in terms of researching the sources and preparing an edited
and grounded essay on the topics related to Microeconomic Analysis, in relation to the wider Greek, European and International
business activity, and, of course, have the ability to successfully pursue further studies at a higher level.

CONTENT:

e Introduction: Economics and MicroEconomics, Competitive Use and Scarcity of Economic Resources, International Principles & Data:
1 Lecture

e Consumer Demand, Business Supply and Competitive Market: 2 Lectures

e Theory of Consumer Choices: 2 Lectures

ePositive Microeconomics & Elasticities: 2 Lectures

eQrganization and Behavior of Businesses, International Business Theories: 2 Lectures

¢ Perfect Business Competition: 1 Lecture

eBoundary Cases of Market Structures, Monopolistic Firms: 1 Lecture

*Oligopolistic Competition — Imperfect Markets — International Business Structures of Competition,

esGovernment Policies - European Structures - & International Data and Principles of Business Competition Control

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

¢ A. Athanasainas, D. Paschaloudis, "Microeconomic Analysis: Theory & Applications" (K.E.: 68369686), Giola Publications, 1st Edition,
2017, ISBN: 978-960-418-705-8.

ADDITIONAL SUGGESTED BIBLIOGRAPHY

¢ G. N. Mankiw, M. P. Taylor, "Microeconomics", (K.E.: 59382803), Giola Publications, 3rd Edition, 2016, ISBN: 978-960-418-631-0.

e P. Krugman, R. Wells, "Microeconomics", Epikentro Publications, 2nd Edition, 2011, ISBN: 978-960-458-254-9.

STATISTICS 1l

NUMBER: 202 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB/ECTS:3/1/0/5
2nd COURSE

LEARNING OUTCOMES:

In Business Administration statistical methods are important tools for information analysis, business decision making, applied research
and economic policy making. In particular, the course introduces students to hypothesis testing, comparison of parameters in two
populations, observed level of statistical significance (p-value), determination of sample size, analysis of variance, non-parametric
procedures, simple linear regression — correlation.

Upon successful completion of the course, the student should be able to:

e select a scientific sample,

¢ conclusions about the properties of a population using samples;

e draw conclusions about the properties of two populations using samples;

o test the existence of a correlation between two characteristics of a population,
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o use the SPSS statistical package for data analysis to draw conclusions and make scientifically based decisions.

CONTENT:

i. Hypothesis Tests: The process and stages of testing a statistical hypothesis. Types of error when testing a statistical hypothesis the p-
value. Basic Statistical Hypothesis Testing Hypothesis testing, one sided or two sided testing, hypothesis testing of mean, binomial
proportion, variance. Hypothesis testing of difference of population means, difference of population proportions, two population
variances, computer applications.

ii. Non-Parametric Procedures: Goodness of fit test for Normal distribution, Binomial distribution, Poisson distribution.

iii. Relevance test with the X2 criterion, homogeneity test, computer applications.

iv. Correlation: Pearson's and Spearman's correlation coefficients, hypothesis tests for association in a statistical population.

v. Regression — Correlation: Concept of regression-correlation, scatterplot, estimation of a simple linear regression model by the
simple least squares (OLS) method, statistical significance testing of regression coefficients. Analysis of variance in the bivariate model,
correlation coefficient, coefficient of determination, computer applications, simple predictions.

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

® Ploumidis, K. (2014). "BUSINESS STATISTICS, Descriptive & Inductive". 2nd Edition. Thessaloniki: Ekhedoros Publications.

e Sariannidis, N. and G. Konteos (2016). "Introduction to Statistics". Kozani: Publisher Georgios Konteos.

o Halikias, I. (2010). "STATISTICS - Methods of Analysis for Business Decisions". 4th edition. Athens: Rosili Publications.

e Field, A. (2016). "Exploring Statistics Using IBM's SPSS". 1st Greek edition from the 4th English. Athens: Propompos Publications.

DATABASES

NUMBER: 203 SEMESTER: I TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB /ECTS:3/0/1/5
COURSE

The objectives of of the course are:

e To demonstrate the importance of valid and timely data both in the daily operation of the business and in making business decisions
¢ To present the basic concepts of database technology that makes access to data and information possible

*To present and analyze the basic principles of relational databases

¢ Describe and analyze the stages of developing a database, the human resources necessary and tools available for this undertaking
Upon completion of the course students should be able to:

¢ Develop Entity-Relationship Diagrams based on descriptions and/or business documents

* Recognize the advantages and limitations of design decisions underlying an Entity Relationship Diagram

¢ know the basic principles of relational databases

e Convert Entity-Relationship Models into well-designed relational databases

¢ Implement the relational databases they have designed in a DBMS using the SQL language

CONTENT:

Basic Concepts, Database Management System and Architecture, Data Models and the Entity-Relationship Diagram, The Relational
Model, Converting a DBMS to a Relational Database, Introduction to SQL, Introducing a Database Management System and
demonstrating its basic capabilities (creating a database , queries, forms)

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

e E. Kechris "Relational Databases", CRITICISM, 2021

¢ Elmasri R., Navathe S. B., Fundamentals of Database Systems, Edition: 6th Edition, DIAVLOS, 2012

e Ramakrishnan R., Gehrke J., Database Management Systems, 3rd Edition, Ed. Giola, 2012.

e Begg Carolyn, Connolly Thomas, A Practical Approach to Designing, Implementing and Managing Database Systems, Gourdas, 2008

FINANCIAL MATHEMATICS

NUMBER: 204 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB /ECTS:3/0/0/5
2nd COURSE

LEARNING OUTCOMES:

The objectives of this lesson are:

¢ To present the basic concepts of Financial Mathematics and Financial Analysis.

¢ To analyze the relationship of Applied Mathematical Science with Economic Analysis, emphasizing in particular the analytical needs
of Business Administration executives and Financial Institutions and Organizations.

Upon completion of the course students should be able to:

e Know the principles of Financial Mathematics.

¢ Use fluently Economic Mathematics and Financial Analysis to analyze and solve relevant business problems.

e Use the basic tools of Applied Mathematical Science as a foundation for further specialization in the study of financial mathematics
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and its applications.

CONTENT:

¢ Economics and financial mathematics, introduction and categorization.
e Simple Interest

e Discounting

e Equivalent Notes

¢ Pledge of Checks

e Compound Interest or Compounding

¢ Bands, categorization and calculations

e Loans

¢ Insurance Mathematics

e Leasing calculations

e Comparative calculations between borrowing and leasing.

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

e P. Kiochos & A. Kiochos, [7855] "Financial Mathematics", Interbooks Publications, ISBN: 960-390-054-0.

¢ Financial Mathematics & details of Banking Operations, [4365] Apostolopoulos Th. SBN: 978-960-8165-38-0 (Publisher): SYNCHRONI
EDTOTIKI EPE

FINANCIAL ACCOUNTING

NUMBER: 205 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB /ECTS:3/0/0/5
2nd COURSE

LEARNING OUTCOMES:

The aim of the course is the students will acquire the ability to understand the published financial statements of companies and
organizations and will understand the concept of depreciation and valuation of fixed and current assets.

Upon successful completion of the course, the student will be able to:

® Proceed to making up Inventories and valuations

® Proceed to making up Balance Sheets

e Carry out Depreciation

¢ Plan the entries and make correcting entries of the end of the year.

¢ Prepare the financial statements in accordance with the H.A.P.

CONTENT:

The elements of the Balance Sheet

Balances (temporary and final)

The settlement of accounting differences at the end of the year
Inventory and Stock Valuation (FIFO methodology)
The valuation of assets and liabilities.

Compilation of the Usage Results Account
Compilation of changes in equity

Compilation of the balance sheet

Compilation of cash flow statements

Appendix syntax

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

© XPNUOTOOLKOVOLKA AOYLOTIKN ZUpbwWVA e Ta EAANVIKA AoyLoTikd ipotunta Etog Tpéy. Exkdoaong 2018

© XPNUOTOOLKOVORLKA AOYLOTLKY UE BAon Ta eAANVIKA kat SteBvr mpotuma Zuyypadeis: Ztedpdavou Kwvotavtivog Etog Tpéy. Ekdoong
2017

© XpNUOTOOLKOVORLKA-AOYLOTIKN Zuyypadeig: Harrison W., Horngren C., Thomas W. Etog Tpéy. Ekdoong 2015

EUROPEAN ECONOMIC INTEGRATION

NUMBER: 206 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB /ECTS:3/0/0/5
2nd COURSE

LEARNING OUTCOMES:

The subject of the course is the analysis of the European Integration process and its correlation with the operation and political
importance of the institutions of the European Union. The purpose of the course is to familiarize students with the institutions and
policies of the European Union.

Upon completion of the course students will be able to:
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¢ |dentify the most important historical moments in the course of development of the EU.

e Know the architecture of the European Union and the institutions and procedures of institutional formation and legislative process
in the European Union.

* Analyze the main components of European integration/unification theories.

e Understand and interpret the economic issues of European integration in relation to the various phases of integration.

¢ To know and be able to make use of European policies in relation to various issues (economy, business, education).

¢ To know and evaluate the prospects of EU enlargement.

CONTENT:

European unification in the first post-war decade - The first efforts to unify Europe

The creation of the EEC and the enlargements of the EEC and the EU.

Theories of European integration and integration

The architecture of the European Union and its evolution

The institutional structure and the legislative process in the European Union

The organization of the European Union

The economics of European integration: from customs union to single market

The economics of European integration: from single market to monetary union

The European Banking Union

European policies: The common foreign and security policy — the European defense policy

European policies: The common commercial policy, the European competition policy, the common agricultural policy.
European policies: European social policy, European cohesion policy, European knowledge policies: Education, training, research and
innovation

The prospect of EU enlargement

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

e MapaBéylag N. (erup.) (2016) Eupwrnaikr Evwon. Anpoupyia, e€EAEN TTPOOTTIKEG. ABrjva: KpLtikn.

e Eupwraikn Evwon, Mouong N. EKAOZEIZ MANAZHZH, 16n evnuepwpévn, 2018. Kwdikdg BiBAlou otov ELS0Eo: 77118094.

e Owovoutkr tn¢ Noptopatikig Evwong, De Grauwe P., EKAOZEIZ MAMAZHIH, 3n EAAnvikn €k6., 2018. Kwdikdg BiBAiou otov EUSoEo:
77114206

BUSINESS ENGLISH II

NUMBER: 207 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB /ECTS:3/0/0/5
2nd COURSE

LEARNING OUTCOMES:

The purpose of the course is to practice communication in the English language by making use of the basic terminology taught in the
English | course and further building on it. At the same time, the extra practice in complex language structures of English (Passive
Voice, Italic Speech, Hypothetical Speech).

Upon successful completion of the course students will be able to:

e Understand and process realistic texts with vocabulary relevant to business language

e To use the learned terminology to communicate in writing and orally in the context of specific tasks.

CONTENT:

¢ Greetings and Goodbyes Etiquette. Introduction Etiquette. Small talk. Ending Conversations.
e Ordering Numbers. Figures. Dates.

¢ Time and Expressions. Vacation Time.

e Prices. Pay and Benefits. Job compatibility.

¢ Types of work. Getting to Work. Skills and Qualifications.

e Product details. Selling Products. Product Problems. Customer service.

e Telephoning. Emails. Letters.

* Types of meetings. Meeting Etiquette. Making a presentation at a meeting. Negotiations
e Time Management. Making travel arrangements. Travel necessities.

e Company Culture. Business in different cultures.

e Management Styles. Team Building. Production.

e Marketing. Finance. Sales.

o Quality standards. Achieving perfection. Competition

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY
Taylor, J. & Zeter, J. (2011). Career Paths? Business English. Express Publishing.
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14.3 3rd Semester Courses

MACROECONOMICS

NUMBER: 301 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB /ECTS:3/0/0/5
3rd COURSE

LEARNING OUTCOMES:

The objectives of this lesson are:

e The projection of the modern overall image of the economy (national and international) and its relationship with the business
environment,

e The study, description and analysis of the wider dimensions of the economy, such as inflation, unemployment, real gross national
product, total demand, total expenditure, investments, etc., in a national and international trading environment and trade.

¢ The monitoring of macroeconomic policy developments and the effects of its various measures, both on the wider dimensions of the
economy, as well as on the decisions of the subjects of the microeconomics and the business environment, with applications in the
Greek, European and International economy.

Upon completion of the course students should be able to:

e Distinguish with relative clarity the fundamental macroeconomic sectors, in a national and international environment,

e Understand the operating modes of the overall economy,

¢ Distinguish the possible effects of the functions of macroeconomic policy measures to discern their different priorities and to decide
about the deeper differences in which these measures aim and affect the operation of businesses.

¢ Get familiar to the scientific literature and develop skills in researching the sources.

CONTENT:

e First Thematic unit: Basic concepts and economic figures, National Product and National Income, Aggregate Demand and Supply,
Savings, Investments and Productivity, Concept of money and the Central Bank.

¢ Second Thematic Unit: Main problems of the Greek and International Economy.

¢ Third thematic Unit: Macroeconomic Policies, European Union and International Economic Relations.

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

e Mankiw N. Gregory, Taylor P. Mark, "Economics (Macroeconomics)" (K.E.: 59382753), Publications A. Giola & Sons SA, 3rd Edition,
2016, ISBN: 978-960-418- 632-7.

e Acemoglu D, Laibson D, List J, "Macroeconomics" (K.E.: 50659270), Kritiki Publications SA, 1st Edition, 2015, ISBN: 978-960-586-041-
7.

e Kiochos P, Papanikolaou G, Kiochos A, "Macroeconomic Analysis" (K.E. : 12260011), Eleni Kiochos Publications, 1st Edition, 2011,
ISBN: 978-960-98678-3-2.

HUMAN RESOURCE MANAGEMENT

NUMBER: 302 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB/ECTS:2/1/0/5
3rd COURSE

LEARNING OUTCOMES:

The objectives of this lesson are:

¢ To present the basic functions of human resources management.

e To describe and analyze the methods used in planning, job analysis, recruitment and selection, training, evaluation and
compensation.

¢ To present issues related to health and safety and labor relations.

e To familiarize students with the functions of human resource management by analyzing some simple applications in the form of
exercises as well as case studies.

e To prepare students for the procedures that exist in companies regarding human resources and to be able to recognize the correct
practices used regarding all procedures.

¢ To prepare students for their entry into the workplace, placing particular emphasis on writing the CV and conducting the interview,
based on market requirements.

Upon completion of the course students should be able to:

e Know the human resources planning process.

e Use and create job analysis.

e Know the methods of attracting and selecting candidates in companies, placing particular emphasis on the CV and the interview.
Have the ability to gather and interpret the necessary information regarding the companies that will submit their resume for finding a
job.

e Understand and know the importance of the training process in companies as well as the methods of training employees.

e Know the procedures and methods of employee evaluation in companies, so that they can distinguish them and use them
accordingly.
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* Know the way of calculating the fees and the methods of evaluating the work.

¢ Know the basic elements related to hygiene and safety in the workplace.

¢ Jnow the issues concerning labor relations in Greece.

e Develop skills and abilities they need to join the workplace as smoothly as possible according to modern market requirements.

CONTENT:

Introduction, Strategic planning of human resources, Analysis of work elements, Recruitment and selection of candidates, Training and
development of human resources, Evaluation of employee performance, Remuneration policy, Health and safety at work, Labor
relations.

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

* MouZa-Aalapidn A.M. (2020). Atoiknon AvBpwrivwy Mopwy, I Ekdoon, Exdooelg ZYTOsL.

¢ Noe R., Hollenbeck J., Gerhart B., Wright P. (2019), Awaxeipion avOpwrivwv mopwv, Ekddoelg A.NAMNAZHIHE MONONPOZQMH
IAIQTIKH KEQAAAIOYXIKH ETAIPEIA

e Torrington D., Hall L., Taylor S., Atkinson C. (2016), Awoiknon AvBpwrivwv Nopwv. Ek§doelg BROKEN HILL PUBLISHERS LTD

MANAGEMENT INFORMATION SYSTEMS

NUMBER: 303 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB /ECTS:3/1/0/5
3rd COURSE

LEARNING OUTCOMES:

The objectives of the theoretical part of this course are:

¢ To demonstrate the importance of information in the daily operation of the business and in making business decisions
¢ To present the basic concepts of information systems that enable the dissemination of valid and timely information

¢ To present the different classifications of information systems that arise by adopting various classification criteria

e To describe and analyze the stages of developing an information system, the human resources necessary and tools available to
develop an information system

Upon completion of the course students will be able to:

e Categorize information systems using various categorization criteria

e Know the architecture and required technology for each category of information system

e Understand and develop simple diagrams based on Business Process Standardization Notation (BPS)

e Distinguish the stages of the systems development life cycle

The objectives of the laboratory section of the course are:

* To present the capabilities of a typical integrated information system

e To demonstrate how information from different departments of a business can be collected and distributed across the business
through an integrated information system

® To describe the subsystems of an integrated information system

By completing these laboratory courses, students will be able to:

e To enter and modify data related to customers, contacts, products, orders, transactions, production resources, work centers,
technical specifications and schedules in an integrated information system.

¢ To update existing contact profile questionnaires, create questionnaires and market segments with specific characteristics

e |ssue production orders and determine their impact on the workload of production resources and work centers.

CONTENT:

Systems Theory, Information Systems and Organizations, Categories of Information Systems, Software that support the daily
operations of the business, Software that support the administrative functions of the business, The stages of software development,
Demonstration of a Business Information System (ERP), familiarization with the basic processes that supports the information system
in relation to: customers, suppliers, items (products), orders. Customer relationship management. Introduction to HTML.

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

¢ P. Wallace, «MAnpodoplakd Tuotiuata Atoiknong», ekdooetg KPITIKH

o M. YYnAdavtng «MAnpodoplakd Tuotipata Aloiknong Emixelpricewv», ekd0oeLg Matakn.

o A. Mavvakonoulog, |. Mamoutong «Atokntikd MAnpodoplakd Zuotipatar», ekdooelg ZYMIXPONH EKAOTIKH

ANALYSIS OF FINANCIAL STATEMENTS

NUMBER: 304 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB /ECTS:3/0/0/5
3rd COURSE

LEARNING OUTCOMES:
The course aims to understand the technique of analyzing financial statements which are the most systematic source of financial

56




information. It aims at valuing the true value of businesses, analyzing their asset structure and assessing their operational efficiency
and financial position.

Upon successful completion of the course, the student will be able to:

¢ Know that the main source of information about the economic value of businesses is their financial statements.

e Know the general principles and tools of financial analysis and studies them in a comparative way, over time and across layers.

¢ Decide for the degree of viability of businesses with the use of financial indicators.

o Calculate the true value of businesses.

CONTENT:

Study of basic financial statements over time and strata comparisons, study of indicators, working capital management, preparation of
cash flow statements, operational, financial, total and tax Leverage.

Appraisal of business value.

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

o ANAAYZH KAl AIEPEYNHIH XPHMATOOIKONOMIKQN KATASTASEQN IUudwva pe ta EAnvikd kot ta Atebvr (Aoylotikd) Mpdtuma
XpnUaTookovopkAc Avadopdc Suyypadeic: MANATIQTHS BAS. MAMAAEAS, NIKOAAOS I. SYKIANAKHE EKAOSH 2017

® AVAAuoN XPNUATOOLKOVOULIKWY KOTaoTtdoewv Suyypadeic: Subramanyan K.R, Wild John EKAOZH 2016

o ANAAYZH XPHMATOOIKONOMIKQN KATASTAZEQN, Suyypadeig: TEQPFOMNOYAOZ ANTQNHS EKAO3H 2014

MARKETING

NUMBER: 305 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB /ECTS:3/2/0/5
3rd COURSE

LEARNING OUTCOMES:

The course is a core course in marketing principles. The purpose of the course is to introduce students to the concepts and role of
Marketing in a market economy. The starting point is the understanding of the concepts and the continuation or to a point the
deepening of the marketing processes in the company, in the organization and in general in society. It includes topics related to the
role of marketing in society as well as in business, marketing strategy, market segmentation, market targeting, product positioning,
direct marketing, marketing research, differentiation and innovation.

Upon successful completion of this module, the student will be able to:

¢ Define the role of Marketing and to be a trigger for further involvement in this area.

e Demonstrate analytical and creative skills in the field of marketing.

e Understand theoretical concepts.

¢ Develop communication skills.

¢ Evaluate the marketing environment

¢ Discern the appropriate strategic approach.

¢ Synthesize personal skills related to marketing

¢ Build and leverage core competencies to develop competitive advantages

¢ Create the ways in which it will be able to achieve a sustainable competitive advantage in the market

¢ Create a business that is flexible and able to adapt to changes

CONTENT:

e Understanding the role of Marketing in organizations and society
¢ The Marketing offer package

¢ Philosophy of Marketing

e Marketing Research, Marketing Communication
e Strategic Planning of Company and Marketing

e Consumer behavior

e Personal Selling

e Direct Marketing

e Market segmentation and target market

o Differentiation & Positioning in Marketing

¢ Production of new products

e Product range, brand and packaging

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY
o A. NaoyoAoudng «Mdpketiyk. Ooa TPEMEL va YWwpIleTe Kat Sev EXeTe pwTHOEL), EKEOTELG KpLTikn
o T{wptldakng Kwotag , T{wptlakn Aheéia Maipn, Apxég Mdpketvyk, EkSooeLg Rosili, 2008

RESEARCH METHODS
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NUMBER: 306 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB /ECTS:3/0/0/5
3rd COURSE

LEARNING OUTCOMES:

The course aims to introduce students to how primary scientific research is conducted and its contribution to science. Thus, they will
be able to engage in researchfor for the production of original knowledge and contribute to the advancement of science.

The objectives of this lesson are:

* To provide directions and tools for conducting a scientific investigation

e To explain in detail all modern methods for the development of qualitative and quantitative research, providing the necessary
knowledge for forming samples, constructing questionnaires, testing questionnaires, conducting surveys, analyzing data and
commenting on research findings

e To help students develop experience so that they are able to distinguish and choose between alternative research methods
depending on the type and nature of the problem they have to deal with

Upon completion of the course students should be able to:

o |dentify a research topic and know where to turn for help and guidance

e Search and use appropriate literature (use of new library technologies, scientific journals and other Internet sources, use of
secondary data sources)

¢ Analyze an initial research problem in its important elements and ask questions about what exactly is being researched, what are the
alternative possibilities, what are the limitations, what is the situation in relation to the competition, what are the expected results, in
order to choose the appropriate combination of techniques and methodology to carry out a research

e Know alternative research techniques, so that they have the possibility of choosing the most suitable methods

e Select, construct and use research tools

¢ Implement research in all its stages, choosing methods, constructing questionnaires, constructing samples, analyzing data

e Know basic principles of sampling

e Interpret results obtained from data analysis

e Know the basic principles of writing scientific papers

CONTENT:

Introduction to scientific work. What is research methodology and research methods
The bibliographic research

Secondary data

Scales

Doing quantitative research with a structured questionnaire - Questionnaire construction
Testing credibility and validity

Sampling

Qualitative research methods

The introduction in writing a research paper

The literature review

Hypothesis formulation and research methodology

Presentation of work results. Closing the job.

Writing the bibliography

Oral Presentation

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

o Mwg ylvetal pLa emotnovikn epyaoia, Zagpelpomoudog, K

* M£BoboL £peuvag OTLC ETILXELPHOELG Kat TNV otkovopia, Saunders, M Lewis, P Thornhill, A
o H gpeuvntikr peBodoloyia otov mpaypatiko koouo, Grey, D

¢ Eloaywyn oTnVv KoWwVLIKA €peuva, Babbie, E

o Kowwvikn €épeuva. Mia Eevaynon otig peBodoug kat Tig texvikég, Adler, E Clark, R
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14.4 4th Semester Courses

QUANTITATIVE METHODS IN BECISION MAKING |

NUMBER: 401 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB /ECTS:3/2/0/5
4th COURSE

LEARNING OUTCOMES:

The aim of the course is to present the most basic quantitative methods used in decision-making and problem solving in management
practice. The core of these methods is the Simplex method, for solving Linear Programming problems. Also presented are solution
techniques that address special classes of linear problems, such as the transportation problem and the assignment problem. The
purpose of the additional laboratory courses and practical exercises is to present the solution of Linear Programming problems with
spreadsheets, to interpret the results of solving these problems, to analyze the sensitivity of the results in relation to initial hypotheses
and assumptions and to demonstrate the use of spreadsheets in decision making in management practice.

Upon completion of the course, students will be able to:

e Understand the main categories of models used in business decision-making, the capabilities and limitations they offer and the
categories of decisions they face.

e Construct linear mathematical models that describe specific management practice problems. Identify special cases of these
problems and construct linear models that have the structure of transportation or assighment problems.

¢ Understand and effectively apply the appropriate solving technique in each case: the Simplex method, the transportation method
and the Hungarian method for the assignment problem.

¢ Interpret the solution results, recognize their sensitivity in relation to the initial assumptions and use them to make effective
management decisions in practice.

CONTENT:

Introduction. Linear Programming. The problem of transportation. The Assignment Problem. Integer Linear Programming.

PRACTICE EXERCISES: Introduction to linear programming, formulating a mathematical model, formulating and solving a linear
programming problem on a spreadsheet. Formulating and solving the problem of transfer to a spreadsheet. Formulating and solving
the assignment problem in a spreadsheet.

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

e [. Owkovopou Kat A. lewpyilou, 2016, ‘Emyetpnotakn Epsuva yia tm Angn Atotkntikwv Amoaoswv’, B ‘Ekdoan,
Ek800elg Mmévou.

e M. YynAdavtng, 2015, ‘Emyeipnotakn Epeuva, MéeBobol kat texvikée Anync amopdoswv’, 5n €kdoon, EkdOoeLg
Mpomounog.

* Anderson David R., Sweeney Dennis J., Williams Thomas A., Martin Kipp, 2014, ‘Atotkntikn emtotiun’, Ek60oelg Kpttikn.
* KoAétoog ., Ztoylavvng A., 2021, ‘Emixelpnotakn €épsuva’, EkS0oelg Zupewy Kalapapd EAAN.

FINANCIAL MANAGEMENT

NUMBER: 402 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB /ECTS:3/0/0/5
4th COURSE

LEARNING OUTCOMES:

The objective of this course is students to acquire the knowledge to make decisions at the organizational and financial level in order to
manage the necessary funds required with effectiveness and efficiency for the operation and development of businesses.

Upon completion of the course, students should:

¢ Know the concepts of interest, compounding, terminal value and net present value.

e Apply methods of evaluating investment proposals.

¢ Prepare capital investment budgets.

e Understand the capital structure of businesses.

¢ Make decisions regarding the management of working capital

CONTENT:

Function of financial management, evaluation of investments in conditions of uncertainty with static and dynamic methods (net
present value-internal rate of return), study of the cost of capital and the capital structure. Preparation of cash flow statements and
study of business working capital

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

* Xpnuatootkovoptkn Atoiknon 2n ‘Ekdoon, Oswpia kat Mpaktikr Zuyypadeic: A. Bactheiou, N. Hpewwtng, Ekdoon: 2/2018
* Xpnuatodotnon Emyelpioswyv uyypadeic: @avog I ‘Etog Tpéy. Exdoong 2017

¢ Ebappoopévn XpnuatookovouLkn yla Emxetprioelg Zuyypadeic: Damodaran A. ‘Etog Tpgy. EkSoong 2013
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LOGISTICS

NUMBER: 403 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB /ECTS:3/0/0/5
4th COURSE

LEARNING OUTCOMES:

The purpose of the course is for students to understand how the effective organization and management of distribution channels and
the supply chain of a company can significantly contribute to improving its competitiveness and increasing customer satisfaction.
Teaching includes lectures, case studies and simulation games. At the same time, the course aims to understand the main
characteristics, design parameters and decision areas in a supply chain, strategy selection and optimization of the value chain and
logistics, efficiency measurement and inventory management, network design and the selection of storage, production and disposal
points.

Upon completion of the course students should be able to:

e Understand how the effective organization and management of a company's distribution channels can significantly contribute to
increasing customer satisfaction.

e Understand how the effective organization and management of a company's supply chain can significantly contribute to improving
its competitiveness

¢ Be equipped with the knowledge that will allow them to choose the optimal distribution and supply strategy.

*Be able to design an effective distribution channel.

e Applications and mathematical modeling of problems arising during logistics management.

CONTENT:

The content of the course includes, among others: the concept, object and importance of a distribution network, the stages of
planning a distribution network, the types of conflicts and cooperation in distribution networks, the organization of sales within a
distribution network, the concept and importance of physical distribution, supply chain and retail, the degree of integration of a
distribution network, new technologies in the field of distribution and the objectives and strategies of a distribution network, supply
chain management and organization, retail business management and organization, multi-channel development and current trends,

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

¢ Alan Harrison, Remko van Hoek Logistics Mavatuevt kat Ztpatnyikn, 2n ‘Ekdoon, ekddaoeig Rosilli

e Chopra Sunil Awoiknon Edodiactikng AAucidag, 7n Ekdoon, Kwvaotavtivog Avépoutodmoudog, MixdAng Mavtdg (Emiot. empéleta)
ekd00eLg T{LOAA

* Mapvakng . - MUySaldg A Zxedlaopudc Kat Behtiotomnoinon Tng Edodiactikic AAucidag, ekbooelg Zodia.

SALES MANAGEMENT

NUMBER: 404 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB /ECTS:3/0/0/5
4th COURSE

LEARNING OUTCOMES:

The aim of the Course is to convey to the students the function of sales as a complementary but distinct application of the function of
Marketing. Upon completion of the course, students will be able to:

¢ They plan the sales of a business selling products or providing services.

e Distinguish the categories of potential buyers and apply the corresponding model for the successful sales process.

e Predict the amount of sales of a business.

¢ Organize the geographical sales areas, as well as to identify and allocate the sales "accounts" (accounts) to sellers.

e Recruit, train, motivate, monitor and evaluate salespeople.

* Prepare a budget to finance the sales function.

¢ Evaluate costs in relation to the performance of the sales function.

CONTENT:

Introductory Concepts of Sales Management and Personal Selling
The sales process

Forms/Types of Sales, Sales Classifications

Sales forecast

Sales Area Planning

Determination of the Size of the Sales Force
Organization of the Sales Force

Recruitment, Selection and Hiring of Salespeople
Cost and Performance Sales Analysis

Models and Experiences Related to Performance and
Satisfaction with the Work of Sellers.

Monitoring and Evaluation of Sellers

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
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communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

*ATIOTEAECUATLKN) 0pyAvwon Kal Sdloiknon MwAncewv, Audwvitng Mewpylog I., ZtaBakomouAog BAdong. Interbooks, 2017. Kwdikog
BiBAiou otov EUS0E0: 68394599

oH Atavikn MwAnon oto EAAnviko Emxetpeiv, Kwotag T{wptlakng, ekdooelg Rossili, 2015. Kwdikdg BiBAlou otov EVS0Eo: 50659996.
eITpatnykd Mavatiuevt Alavikwv MwAnoswyv, Zentes Joachim, Morschett Dirk, Schramm - Klein Hanna, Xplotiva Mmoutooukn,
Exd00oeLg Nanmacwtnpilou, 2008. Kwdikog BiAiou otov EuS0&o: 9700

*Opydvwon kat Atoiknon MwARoswv , Nikog A. MaupouAéag , otov EUS0&o: 12813290 , ISBN: 978-960-6759-66-6, EKAOZEIZ NEQN
TEXNOAOTIQN

CONSUMER BEHAVIOR

NUMBER: 405 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB /ECTS:3/0/0/5
4th COURSE

LEARNING OUTCOMES:

The course is a basic course in the concept of consumer behavior. The course material aims to introduce and expose students to the
strategic implications of the psychological and social influences that the consumer receives during the decision-making process. It
includes topics related to decision making, information processing, perceptions, product brand attachment, product involvement,
measuring and changing attitudes, interpersonal influences on consumer behavior, models of consumer behavior, and applications to
market segmentation, positioning, and product placement. Finally, the aim of the course is to create a theoretical outline of consumer
behavior and to understand the consumer through applications of the theoretical background that governs it.

Upon successful completion of this module, the student will be able:

* To recognize both the general subject and the methods surrounding consumer behavior.

¢ To identify the theoretical concepts related to the psychology of the consumer.

¢ To determine the market segmentation criteria.

¢ To explain and analyze the process of consumer perception and learning.

¢ To measure the effects of searching and evaluating available options on preference formation.

¢ To examine decision-making patterns and recognize differences in the purchasing process based on different consumer patterns.

e Understand the ways in which marketing strategies influence consumer behavior.

CONTENT:

Basic concepts of consumer behavior

Consumer perception and learning

Consumer attitudes

Cultural, social, demographic factors and consumer behavior
Personality, values, self-image and lifestyle

Purchase decision making process

Linking consumer behavior to marketing.

Theory and methods of consumer market segmentation
Discrete choice analysis in consumer behavior
Post-purchase behavior

Innovation and consumer behavior

Consumer satisfaction indicators

Consumer protection.

Psychology and consumer behavior

Case studies

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

e Solomon M., Zuunepidpopd Katavadwrr, EkSooelg Tziola, 2018

o MndAtog I, Nanaoctadonovou M., Zupnepidpopd Katavalwtn: Apxeg- ZTpatnykég-Edappoyég, Rosili, ABriva,2013.
o JLwpKog I, Zupnepidpopd Katavolwtr kot Itpatnytki Mdapketvyk, Ekdooelg ZtapouAn, ABrva, 2011

PUBLIC RELATIONS

NUMBER: 406 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB /ECTS:3/0/0/5
4th COURSE

LEARNING OUTCOMES:

The course seeks to describe and acquaint students with the ways in which a business or organization can build and maintain good
relations with the various publics with which it relates or will relate, on an interpersonal or mass level in order to achieve its
objectives. The course material aims for students to understand and be able to apply both the philosophy and the means of
application of public relations.

Upon completion of the course, students should:
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¢ They have understood the concept and utility of public relations, their place within the organization and their relationship with other
departments

e Have become familiar with concepts related to public relations, such as audience, public opinion, publicity, as well as related
concepts, such as propaganda, advertising, and be able to distinguish the differences

¢ Know the daily activities, specifics and qualifications required for the staffing of the public relations department

e Distinguish the pros and cons of departmental and external PR agencies or consultants

¢ Have understood the philosophy and understand the importance of strategic planning and PR campaigns

¢ Have realized how an organization can create successful relationships with the various target audience groups

e Have learnt and be able to apply the basic means of applying public relations

¢ Be able to find Find out what are the peculiarities and how public relations are done in non-profits

¢ Be able to find out what are the peculiarities and how public relations are done via the internet

CONTENT:

Introduction to Public Relations

Objectives and utility of public relations

Public relations and other media,

Department and occupations of the Public Relations Officer
Strategic planning and Public Relations campaigns
Establishing good relations between the organization and the audience groups
Internal public relations

Public Relations and Media

Public Relations Application Media

Public Relations in Non-Profit Organizations

Internet Public Relations

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY
o Seitel, F. (2018). Anuooleg Ixéoelg: Oswpia kot Edappoyég. ABrva: Broken Hill.
o Mutepomoulog I (2011) Ermukowwvw dpa urdpxw. Hyeola, emkowwvia, Snuooteg ox€oels. Oecoalovikn: Zuyog
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14.5 5t Semester Courses

QUANTITATIVE METHODS IN DECISION MAKING II

NUMBER: 501 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB/ECTS:3/2/0/5
5th COURSE

LEARNING OUTCOMES:

The purpose of the course is to present Operational Research methods used to solve specific problems of management practice. More
specifically, the course presents Network Analysis Techniques for planning and controlling large projects, multistage problems solved
by Dynamic Programming techniques, quantitative models from Queuing Theory used to improve the performance of service systems
and elements from Game theory, used for decision making in situations of competition or conflict. The purpose of the additional
laboratory courses and practice exercises is to demonstrate the solution of the specific problems presented in theory using specialized
software (such as spreadsheets), to interpret the solution results, to analyze the sensitivity of the results with respect to initial
assumptions and hypotheses, and to demonstrate the use of specialized software in management decision making in practice.

Upon completion of the course, students will be able to:

e Understand basic concepts of Network Analysis used for project planning, scheduling and control, construct the activity network of a
project and use the appropriate solving techniques (PERT, CPM) for planning and controlling a project.

e Understand the basic concepts of Dynamic Programming, divide a multistage decision-making problem into sub-problems, formulate
the recursive relationship of the problem, and determine its optimal solution.

¢ Develop and use the basic models of Queuing Theory to represent real service systems, solve these models and calculate system
performance indicators, calculate the total cost of the service system resulting from a combination of the cost of providing service and
the cost of customers waiting.

e Understand what a game is, give examples of using games to represent problems of competitive interdependence and solve a game
using the appropriate methodology.

CONTENT:
Project Scheduling, Dynamic Programming, Queuing Theory, Game Theory

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

o [. Owkovopou kat A. lewpyiou, 2016, ‘Emxelpnotakn Epeuva yia tn Afn Atokntikwv Artoddoswv’, B Ekdoon, Ek§doelg Mmévou.
o . YYnAdvtng, 2015, ‘Emxelpnotakn Epeuva, MéBodol kat texvikég AnPng amoddoewv’, 5n €kdoan, EkSOoeLg Mpomounog.

¢ Anderson David R., Sweeney Dennis J., Williams Thomas A., Martin Kipp, 2014, ‘Alowntikr emotiun’, Ek§6oetg Kputikn.

o KoAétoog I., Ztoylavvng A., 2021, ‘Emixelpnolokn €peuva’, Ek§0oelg Zupewv Kohapapd EAAN.

ENTERPRENEURSHIP AND ENTERPRISE PLANNING

NUMBER: 502 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB /ECTS:3/1/0/5
5th COURSE

LEARNING OUTCOMES:

The objectives of the course are:

¢ To introduce the students to the basic theoretical framework of creation and development of entrepreneurship.

e To familiarize students with the conceptual framework of entrepreneurship, the content of entrepreneurship and the
entrepreneurial.

¢ To introduce students to the basic aspects of business development and the process of establishing and growing a business.
¢ To present an integrated methodology of business plan development.

Upon completion of the course students will be able to:

¢ Know the procedures for establishing new businesses.

¢ Know modern concepts and trends of entrepreneurship.

¢ Decide on the development of new business actions taking into account various data (competition, finance, market, etc.).

¢ Manage the financing and financial viability of new business ventures.

¢ Develop an integrated business plan that documents the development of a new business activity.

CONTENT:

Introduction to entrepreneurship

The stages of the entrepreneurial process.

Business establishment procedures.

The business plan: objectives, organization and structure

The business plan: business environment analysis

The business plan: market research and competitive advantage determination
The business plan: marketing, pricing, promotion, sales

The business plan: cost analysis, financial ratios, cash flow, taxes

Financial tools and alternative sources of financing
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Female entrepreneurship
Social entrepreneurship
Entrepreneurship development: Clusters, techno-cities, industrial areas

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

o Emixelpnpatikotnta kot Atoiknon Mikpwv Emixetpricewv, Mariotti Steve - Glackin Caroline, ©gpilou Mnwpyog (emup.), Ekdooelg T{LOA,
2n'Ekdoan, 2016. Kwdikog BiBAiov otov EVS0&0: 59382671

o ETUXELPNHOTIKOTNTA YLO LLKPEG KOl LECALEG ETULXELPHOELG, Storey David, Greene Francis, Xaootd lwond, @adalov Eiprivn, EkddoeLg
Kpttikn, 2012. Kwbikog BiBAiou otov EUS0o: 12508181

HAEKTPONIKA ZYZTHMATA

NUMBER: 503 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB/ECTS:3/1/0/5
5th COURSE

LEARNING OUTCOMES:

The rapid development of the Internet, mobile phones, social media, technological infrastructure and electronic transactions have
fundamentally changed the ways of doing business and communication between stakeholders, businesses, customers-consumers and
the public body. E-business and e-commerce relate to the buying and selling of goods, services and information using electronic
media, electronic communications, e-government, e-promotion of products and services, e-collaboration and strategy development.
In this context, this course aims to introduce students to e-business, e-commerce and the administrative and business functions of the
digital age. Students develop knowledge about E-Business and e-commerce infrastructures, e-business management and business
models. They know e-business strategies and the development of online competitive advantage and organizational strategy - change
management, assimilation of e-business within the organization. They study the e-business environment — legal, ethical and security
issues as well as fundamentals in marketing, advertising and social media.

Upon completion of the course, students should be able to:

e Understand the concepts of e-business and e-commerce

* Recognize and describe e-business and e-commerce technologies and analyze their business significance

¢ Understand the concept of business model, identify and describe electronic business models and their components and be familiar
with examples of applications based on one or more models

¢ Plan the operation and development strategy of an electronic business that will lead it to success

e Know the basic categories of online advertising and marketing, describe how they work at a business level and evaluate techniques
and strategies, the course of an advertising campaign and choose the appropriate KPIs

¢ Describe the technologies and techniques used in modern customer relationship management (CRM)

* Be aware of security technologies and services to protect privacy and electronic transaction processing services.

CONTENT:

e Lesson 1: Introduction of E-BusinessQ Introductory concepts and definitions

o Lesson 2: Typical examples that changed the world (Amazon, ebay, Facebook, etc.). The unique features of e-business.
e Lesson 3: Technological Environment. Basic Internet Technologies and Services

e Lesson 4: Domains of e-Business

o Lesson 5: E-Business Business Models (Architecture, Business Players, Benefits, Revenue). Classic E-Business Business Models.
e Lesson 6: E-Business Strategies (Porter, Cost Leadership, Differentiation, Focus). Strategy Evaluation

e Lesson 7: Electronic Marketing. Market segmentation.

¢ Lesson 8: Pricing. Price difference. Personalization

o Lesson 9: Electronic Advertising Methods. Online Advertising Strategies. Effectiveness.

e Lesson 10: Electronic Customer Relationship Management (CRM)

e Lesson 11: E-business on social media and mobile devices.

e Lesson 12: Electronic transaction processing and security issues

e Lesson 13: Legal and ethical issues in e-business.

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

o Wndrakég Emyelproetg kat nAektpovikd eundplo, Chaffey D.

¢ HAektpovikd Eumoplo. Emxelproetg, Texvoloyia, Kowwvia, Laudon, C.K. Guercio-Traver, C

o HAektpovikn emixelpnotakn &paon, BaAoauidng, £

o HAEKTPOVLKO ETIXELPELV KO LAPKETIVYK: KavoTOpa povieda o Yndlakd meptBailov, BAaxomolAou M. Anuntpladng, 2.
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14.6 6th Semester Courses

OPERATIONS MANAGEMENT
NUMBER: 601 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB/ECTS:3/2/0/5
6th COURSE

LEARNING OUTCOMES:

The purpose of the course is to help students understand basic issues related to the design and effective management of production
and service delivery systems. Design topics include product and service design, capacity planning, job design and work measurement,
location selection, and lay out planning. Effective management topics includes demand forecasting, inventory management and
production scheduling.

After successful completion of the course, students will be able to:

¢ Analyze the methodology for product and service design. To describe the factors that influence and determine the capacity of the
production system. To follow the methodology of development and standardization of the work method and to determine the time
required to perform a task.

¢ Use quantitative and qualitative criteria to select the optimal location of a production system.

e Manage space-planning problems, that is, problems related to the selection of the optimal layout of machines, equipment and
human resources in the production area.

¢ Use demand-forecasting methods.

¢ Analyze problems related to inventory management.

e Understand the methodology and parameters of production scheduling.

CONTENT:
Product Planning, Capacity Planning, Work Study, Site Selection, Spatial Planning, Forecasting Methods, Inventory Planning and
Control, Production Planning.

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY
e 3. I. AnuntpLadng, A. Mnxuwtng, ‘Aloiknon uotnudtwy Mapaywyng, ekdooelg KPITIKH, 2007.
¢ Jae K. Shim, Joel G. Siegel, ‘Aloiknon Expetalevonc’, Ekdooelg KAeldapLBuog, ABrjva 2002.

E-COMMERCE

NUMBER: 602 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB /ECTS:3/0/0/5
6th COURSE

LEARNING OUTCOMES:

The objectives of this lesson are:

¢ To introduce students to the concepts, trends, opportunities and critical success factors in the field of e-commerce.

¢ To familiarize students with the ways of developing commercial activities on the internet.

¢ To develop basic knowledge and skills in the development of e-commerce activities.

¢ To consolidate in the consciousness of students e-commerce as an area in which they can develop a career and business activity.
Upon completion of the course students should be able to:

¢ Know the critical issues for the successful development of business activity in the field of e-commerce.

¢ Know basic e-commerce concepts such as retail and wholesale e-commerce models and their characteristics.

* Recognize the current trends in the field of e-commerce, especially in relation to mobile e-commerce, social e-commerce ),

e Understand the opportunities and risks involved in the digital world and develop strategies for developing e-commerce activities.
e Understand the key business objectives and technology requirements of developing an e-commerce presence.

¢ Plan business activities and alternative ways of presence in electronic commerce.

® Recognize security risks and threats in e-commerce and know ways to protect businesses and consumers.

e Understand the importance of personal data, the principles and more specific regulations of the General Data Protection Regulation.

CONTENT:

1. Introduction to e-commerce

2. Characteristics and trends of e-commerce.

3. Forms and models of e-commerce

4. E-retail models: e-retail, community provider, content provider, portal, transaction intermediary, market maker, service provider.
5. Wholesale e-commerce models: e-distributors, e-suppliers, exchanges, industry consortium, private industry networks

6. Online store development methodology: definition of goals and requirements, selection of hardware and software, system
construction procedures.

7. Software Platforms and Online Store Tools

8. Mobile Online Store Development

9. Payment systems in electronic commerce

10 Security issues in e-commerce (risks and threats, security policy and system)
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11, Customer privacy issues
12. Career opportunities in e-commerce

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

e Electronic Commerce, Laudon Kenneth, Traver Carol Guercio, Papasotiriou, 14th Edition, 2018 (Eudoxus Book Code: 77112547)

e E-Commerce: Social Network Management and Leverage Tool, Turban Efraim, Outland Jon, King David, ISBN: 9789925576524, 1st
edition, 2020, Broken Hill Publishers Ltd.

e Digital Business and E-Commerce: Strategy, Implementation and Implementation, Dave Chaffey, 1st edition 2016, KLEIDARITHMOS
Publications.

CORPORATE SOCIAL RESPONSIBILITY AND ETHICS

NUMBER: 603 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB /ECTS:3/0/0/5
6th COURSE

LEARNING OUTCOMES:

The course material aims to demonstrate the strategic importance of socially responsible and ethical behavior for the success of
businesses and the well-being of societies. It includes topics related to the concepts of business ethics and corporate social
responsibility in modern reality, which includes diverse requirements, such as the need for economic efficiency and the obligation of
ethical and socially responsible behavior.Finally, the aim of the course includes raising students' awareness of ethical and socially
responsible behavior by businesses, either as recipients of the business's actions (e.g. consumers), or as future executives/employees
of businesses.

Upon successful completion of this module, the student will be able to:

* Recognize the concepts and distinguish the trends in the issues of business ethics and social responsibility of companies.

e Recognize the forms of corporate social responsibility of businesses and to identify, describe and plan business actions that respond
to them.

* Recognize the forms of ethical business behavior and to identify, describe and plan business actions that respond to them.

¢ Develop and synthesize arguments for (or against) corporate social responsibility and ethics.

e Recognize, explain and manage ethical dilemmas that arise in business, using ethical theories and other models of ethical decision-
making.

* Manage and resolve problems that arise in the company's relationships with stakeholders.

CONTENT:

Introduction to business ethics and corporate social responsibility

The concept of ethics in the context of economics and business

The social responsibility of businesses

Stakeholder management

Introduction to moral philosophy

Making ethical decisions in business

Ways of developing corporate responsibility in businesses: The values and mission of the business
Ways to develop corporate responsibility in business:: Ethics programs and the code of ethics
Measuring and evaluating corporate ethics and social responsibility

Corporate governance

Corporate responsibility in the marketplace: relationships with customers and competitors
Corporate responsibility within the organization: employee relations

The company's relationship with the state, local communities and the natural environment.

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY
e Debbie Haski - Leventhal, Strategic Corporate Social Responsibility, Publisher: Giola, 2018
e Maria Vaxevanidou, Corporate Social Responsibility, Publisher: Stamouli SA, 2011
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14.7 7t Semester Courses

QUALITY MANAGEMENT

NUMBER: 701 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB /ECTS:3/0/0/5
7th COURSE

LEARNING OUTCOMES:

The objectives of this lesson are:

* To develop the concept and principles of Quality and in particular Quality in the practice of Management.

e To demonstrate the importance of applying Quality procedures and methods in the operation, competition and sustainability of
organizations and in their relations with their Customers.

¢ To provide knowledge about the Certification of Quality Assurance Systems according to 1ISO, HACCP standards, etc.

e To analyze the philosophy of Quality Management, its basic principles and objectives, its basic tools, its differences with the
traditional management approach, its advantages and implementation methods. Emphasis is also placed on the application of
Statistical Quality Control techniques aimed at verifying the ability of processes and the final product to meet specific requirements on
the one hand, and on the other hand at improving outgoing quality, such as Acceptance Sampling and statistical control of the
production process (Statistical Process Control, SPC).

¢ To train students in the techniques and methods of prevention, monitoring and quality control

Upon completion of the course students should be able to:

e understand the dimension of Quality in business management.

e Detect non-quality situations in business processes and use tools to record and analyze low-quality processes.

¢ Calculate the cost of the management of quality.

e Apply quality procedures in the organizations' activities/ Quality Function Deployment -QFD

e Carry out statistical quality control applications to control the quality of services (public services, banks, telecommunications
organizations).

e Carry out an economic analysis of quality by exploring concepts such as the cost of good and bad quality, the optimal level of quality,
reducing the cost of quality and quality in relation to supplier evaluation.

CONTENT:

Fundamental concepts of Total Quality Management, Historical development of Quality - Quality models, Theoretical approaches of
I0P, Quality Planning-Planning, Certification of Quality Assurance Systems, Quality Costs, Quality Control Methods and Tools,
Laboratory Control, Quality Improvement Techniques and Tools, Statistical Quality Control, Examples of low cost quality

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

e [. Maoyog kat . MAouuidng «Atoiknon OAknG Mowdtntagy, B Ekdoon, EkS. EXEAQPOS, 2008, Osccalovikn.

® Kébng, B. «Aloiknon OAkAg Mototntogy, ekdooelg KPITIKH, 2014, ABrjva

e AgpBLtowwtng, K. «Atoiknon OAwng Motdtntagy», Noptkr) BiBALoOnkn, 2n €k8. ABriva, 2005, ISBN: 978-960-272-311-1

o M. ZaBAavog H moldtnta oTig mapeXOUEVEG UTNPEGLEG KL Ta TtpoidvTa, , EkSOoeLg ZtapoVAn A.E., ABriva 2006, ISBN: 960-351-659-7

BUSINESS MODELLING

NUMBER: 702 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB /ECTS:3/0/0/5
7th COURSE

LEARNING OUTCOMES:

The purpose of the course is:

e To introduce students to the business model concept and business modeling processes.

e To present a methodology that covers all stages of business modeling, from the design of the value proposition to the evaluation
and transformation of the business model.

e To familiarize students with the process of business modeling.

Upon completion of the course students will be able to:

e Know the concept of the business model as a basic tool for planning business action and strategy.

e Understand the concept of value proposition and the importance of business modeling for the successful planning of business
actions.

e Know standard business models as guides for business action, analyze them into their components and evaluate their dynamics.

e Develop simple business models.

® Analyze and transform business models.

® Innovate in terms of the business model.

CONTENT:

Introduction to Business Modeling

The concept of business model

The components of the business model
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Presentation and analysis of standard business models

Business model development methodology

Business environment analysis and requirements determination
Value proposition design

Creating a business model

Business model evaluation - standardization and verification
Business model transformation

Business model innovation

Business modeling and strategy

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

e Development of Business Models Osterwalder Alexander, Pigneur Yves, BROKEN HILL Publications, 1st edition, 2017. Book Code in
Eudoxos: 68373077.
e Business Model Innovations, Valvi Theodora, Vliamos Spyros, Karagiannis llias, DISIGMA Publications, 2018. Book Code in Evdoxos:
77118721.

DIGITAL MARKETING

NUMBER: 703 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB/ECTS:3/1/0/5
7th COURSE

LEARNING OUTCOMES:

The course is a basic course in the concepts of e-marketing and social media marketing. The course material aims to introduce and
expose students to the basic concepts of e-marketing, the connection of e-marketing and social media marketing with marketing
strategy, the recognition of differences between traditional and digital marketing. It includes topics on Search Engine Optimization,
Web Analytics, Social Media Marketing, media processing, interactive media technologies as well as an introduction to virtual and
augmented reality with applications in Marketing.

Finally, the aim of the course is to clarify the roles of consumers and competitors in the internet electronic market. Market and
product strategies are analyzed to create a strong digital presence and the importance of properly planning, developing and
maintaining a digital site is recognized.

Upon successful completion of this module, the student will be able to:

o |dentify the current and major practices of Digital Marketing and Social Media Marketing.

¢ Analyze, plan, execute and evaluate a digital marketing strategy

e Distinguish and support the processes of communication channels used when engaging in digital communities.

¢ |dentify the basic tools used in Digital Marketing and Social Media Marketing

e Distinguish between different types of media

o |dentify virtual and augmented reality technologies

e Distinguish consumer personas, define marketing objectives and conduct a situational analysis as part of digital marketing planning.
» Develop digital marketing strategies based on online value propositions and market/product development.

e Consider digital media to create an online presence.

* Recognize the value of interactive marketing communication, marketing through search engines

CONTENT:

The digital environment and the digital marketing
Consumer behavior in the digital age

Market research and information management
Strategic planning of digital business action
Innovative business models and marketing

Value creation: products, services, content
Multi-channel distribution and sales
Communication-projection in the digital environment
The Basics of Social Media Marketing

Social Media Marketing Strategy

Network Structure and the Influence of Groups in Social Media
Social Data Management and Metrics

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

e E-Marketing - Mdpketvyk £to Atadiktuo, Zuwpkog, lewpytog I., Towdung, lwavvng, Ek6ooelg: ABavng - Néa Zuvopa, 2017

o HAektpovikd Emixelpeiv kat Mdapketivyk, BAayomouAou Mdpw , AnuntpLadng Zépylog, Ekdooelg Rosili, 2014

* 08nyog Social Media Marketing, Mavapwwtn Ayann, Ek66oelg Rosili, 2019

e Social Media Marketing — MdApketivyk pe HEoO KOWWVIKR Awtowong, uyypadéag: Tracy L. Tuten, Michael R. Solomon,
Metadpaotrg: Mapia KwvotavtonoUAou, Ekddoelg Atavlog, 2016
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14.8 8th Semester Courses

BUSINESS STRATEGY

NUMBER: 801 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB /ECTS:3/0/0/5
8th COURSE

LEARNING OUTCOMES:

The objectives of the course are:

¢ To present the concepts and theories of strategy and strategic management.

¢ To present strategic management models, techniques and tools

¢ To highlight the importance of strategic management and cultivate strategic thinking in students.

Upon completion of the course students will be able to:

¢ To know the basic concepts of strategy and the modern theories of business strategy.

¢ To apply methods, techniques and tools of strategic analysis of the internal, sectoral and external environment of businesses.
¢ |dentify and evaluate the general strategic choices of businesses.

e Interpret the competitive position of businesses and choose strategies to achieve a competitive advantage.
e Develop strategic thinking and plan and implement strategic actions.

CONTENT:

Definition and key concepts of business strategy: corporate mission, vision, strategic goals, strategies.
The importance of business strategy.

Strategic analysis of the external environment

Strategic industry analysis.

Strategic analysis of the internal environment: Resource-capability theory

Evaluation tools of the company's strategic position.

Gaining competitive advantage: The business value chain.

Types of business strategies: growth, retention, retreat strategies.

Types of competitive advantage acquisition strategies: cost leadership, differentiation, focus strategy.
Cooperation to achieve strategic goals: strategic alliances.

Acquisitions and mergers

Business strategy implementation

The process of strategic planning

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

¢ Johnson, G., Scholes, K., and Whittington, Baowég ApxEG STpatnyLkig Twv Emxepiocwy. EkddoeLg Kpitikn, 2n €kdoon, 2016. .

e Stpatnyikn IkePn kat Mpoktikn otov Koopo twv Emxelpnoswy, Baoing NamadakngEkdooelg Wuxoylog, 2018. Kwdikog BiAlou
otov EUS0€o: 77119604

e Stpatnyko Mavatluevt, Frank t. Rothaermel Ek606oeLg Rossili, 2017. Kwdkog BiAiov otov EVS0&o: 68382389

LABOUR RELATIONS

NUMBER: 802 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB /ECTS:3/0/0/5
8th COURSE

LEARNING OUTCOMES:

The objectives of this lesson are:

¢ To convey to students the exact concept and content of labor relations

¢ To demonstrate the role of trade unions in collective agreements and strikes

e To present the full spectrum of formal and informal labor rules, deriving from laws, the Constitution, but also from labor and
business customs and collective and individual labor contracts.

¢ To identify the various aspects of industrial relations in the light of new developments and to emphasize the effects of individual
elements of the organizational structure, such as work, environment, technology and organizational systems on the development of
industrial relations.

e To teach students about the role of industrial relations in the management of modern organizations in the context of increasing
productivity and survival in the competitive environment.

Upon completion of the course students should be able to:

e Understand the factors that influence labor relations as well as the role of these factors in the successful operation of organizations.
e Determine the degree of relevance of labor relations with other similar forms of relations that develop within organizations

o |dentify the effects of work on the psychological and physical condition of individuals

¢ Evaluate the factors of globalization and their effects on employment

e Know the role of work in shaping people's social status

¢ Indicate the appropriate measures to deal with the adverse effects of work on workers' health

* To be able to propose measures to adapt work to the requirements of technological and economic developments.
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¢ To identify the advantages and disadvantages of various forms of organization as well as their contribution to the development of
labor relations

e To know the conditions of recruitment, employment and remuneration of the staff within the framework of the established labor
relations.

CONTENT:

Industrial relations - Concept and content, the development of scientific thinking, work and its social role, globalization and the labor
market, the working environment and its effects on industrial relations, trade unions, Collective Bargaining - Collective labor contracts,
workers' insurance, the trade union movement, the strike, Labor Relations in European Countries as well as in the Global environment.

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

o Ntdvog A. «Epyaclakég Zxéoelg kat Beopol», Zuyxpovn EkSotikr, ABriva, 2011

o KapaklouAdodn, X., « Epyactakég IXEoELS. OEwPNTIKEG TTPOCEYYLOELG Kal Epmelpkd Zntripotay, EkSooelg manalion , ABriva 2012.
o M. Davapuwtng. « Epyactokeég Ixéoelg, B ékdoon», Ek6OoeLg ZTapoUAn, ABrjva 2004.

* 0. KatoavéBag. «OLKOVOULKN TNG epyaciag kat Epyactakég Ixéoelg, ['ékboan», ekd0oelg StapolAng, ABriva 2007.

MANAGERIAL ACCOUNTING

NUMBER: 803 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB /ECTS:3/0/0/5
8th COURSE

LEARNING OUTCOMES:

The course presents the framework and rules of managerial accounting, introduces the application of the rules to decision making,
analyzes standard cost exclusions, the concept of equivalent units and the application of budgeting. It also describes methods of
planning and controlling business activities.

Upon completion of the course students should be able to:

e Know the framework and rules of Administrative Accounting, the basic cost distinctions and cost estimation methods.

¢ Analyze the cost-volume of activity and profit relationship.

e Determine standard costs and analyze cost variances.

¢ Know the concept of equivalent units and calculate their cost per cost period.

e Apply budgeting procedures and calculate economic added value.

CONTENT:

Framework and rules of application of Administrative Accounting, data sources, information needs of the administration. Components
of business operating costs and the importance of costs in managerial decision-making. Estimation of production costs and
apportionment of industrial overheads. Preparation of standard costs, calculation of variances and cost variance analysis. Economic
added value and its calculation, residual income. Usefulness of budgets, types of budgets and their preparation process.

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

o AlolknTikn Aoylotikn, Zuyypadeig: NEFTKAKHE XPHETOZ,KOYZENIAHE AHMHTPIOZ, Etog Tpéy. Ekdoong 2014
e Alowkntikn Aoylotikn, uyypadeic: Needles Belverd, Powers Marian, Crosson Susan , Etog Tpéy. Exkdoong 2017
® ALOLKNTLKNA AOYLOTLKN, Anuntpdg A. MmtaAAag A., Ekddoeig I'. AapSavog- K. Aapddavog OE, 2009.

e AlolknTikA Aoylotikr, Garrison R.H kat Noreen E.., KAeltddptBuocg, 2006.
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14.9 Elective Courses — Specialization in Economic and Financial Management

MANAGERIAL ECONOMICS

NUMBER: AO1 SEMESTER: TYPE: GENERAL BACKGROUND/ | LECTURES/EXERC/LAB /ECTS:3/0/0/5
Autumn CORE COURSE

LEARNING OUTCOMES:

The objectives of this lesson are:

¢ To introduce students to the scientific concepts of Administrative Economic Analysis, demonstrating the importance of the economic
theory of applied microeconomic analysis for administrative business decisions.

¢ To analyze the behavior of the consumer and the competitive business in the business environment of the internationalized markets.
e To describe and analyze the Structure of Cost Theory, the operation of the Competitive Firm, the basic Structures of the Theories of
Imperfect Competition, Business Investment Budgeting and, most importantly, the modern Pricing Technique & Policy of firms, in the
basis of international goods markets and services.

Upon completion of the course students should be able to:

* To be aware of the the major topics of Applied Microeconomic Analysis concerning the Organization and Management of Businesses
and the operation of imperfectly competitive markets.

e To know and understand the complex economic-technical-financial and operational content of the Administrative Economics of
modern companies.

* To be able to apply basic and applied mathematical principles and methods in solving business problems, in the scientific field of
Administrative Microeconomic Analysis.

CONTENT:

Introduction: Managerial Economics & Theories of International Business
Business environment

Consumer Demand — Elasticities — Business Supply

Positive Microeconomics — Business Production

Positive Microeconomics — Business Production Costs

Statistical Analysis of Consumer Demand & Business Production Costs
Competitive Market Structure — Imperfect Competition & Pricing
International Business Competitiveness Strategies

Operational Pricing Strategies

Strategic Business Risk & Investment Analysis

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

1.«Emyelpnotakn Owkovoutkn», Salvatore Dominick, Kwdikdg BiBAlou otov EUSoo: 33074386, EkSoon: 1n, 2012, ISBN: 978-960-01-
1489-8, I. AAPAANOZ KAI ZIA E.E.

2.«Mwkpootkovoulkn Avaluorn, Oswpia & Edappoyég», ABavacawvag A., Maoxaloudng A., Kwdikog BiBAiou otov EUS0E0: 68369686,
‘Ekdoon: 1n, 2017, ISBN: 978-960-418-705-8, EKAOZEIZ A. TZIOAA & YIOI A.E.

FINANCIAL ANALYSIS

NUMBER: A02 SEMESTER: TYPE: GENERAL BACKGROUND/ | LECTURES/EXERC/LAB /ECTS:3/0/0/5
Autumn CORE COURSE

LEARNING OUTCOMES:

Upon completion of the course, students should be able to:
¢ Know the legal forms of businesses

* Regognize the financial markets and financial products

o Study the expected return and risk of financial factors

¢ Calculate asset valuation models

CONTENT:

¢ Financial markets common and preferred shares, valuation of common and preferred shares.
e Bonds, bond valuation and bond yields. Expected return and risk.

® Asset valuation and portfolio risk. and capital structure and asset valuation model.

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

® JUyxpovn Xpnuotootkovoulkn AvaAuon kat Emevéuoelg Zuyypadeis: Anuntplog N. Zoupmeviwng, lwavvng A. Tapmakoudng Etog
Tpéx. Exkdoong 2017

o Xpnuatayopég Kepolatayopég kat Alaxeipton Xaptodulakiov Zuyypadeis: Oavog I ‘Etog Tpex. Ekdoong 2017

* XPHMATOOIKONOMIKH Suyypadeic: ANGELICO A. GROPPELLI, EHSAN NIKBAKHT Etoc Tpéx. ExSoong 2012

71




PRINCIPLES OF ECONOMIC THOUGHT

NUMBER: A03 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB /ECTS:3/0/0/5
Autumn COURSE

LEARNING OUTCOMES:

The course aims to describe the majors of economic thought. It includes topics related to the genesis of economic liberalism. With
theories of value and distribution, economic development, and monetary issues, with general equilibrium and social welfare, with the
Keynesian revolution and its consequences, with the economic role of the state and with economic justice and social choices. Finally,
the aim of the course is to try to understand the way a capitalist society works and to acquire a basic theoretical background of the
world of economics and economic theories through the genesis of economic science until today.

Upon successful completion of this module, the student will be able to:

* Recognize the way of genesis and development of the economic theory.

¢ Define the evolution of economic thought as a successive series of changes in the perception and consideration of the nature of the
socio-economic process

¢ Distinguish the historical character of economic theories and the way in which real socio-economic phenomena shape the evolution
of economic theory.

¢ Define the genesis and history of the neoclassical theory with the aim of a more complete understanding and critical treatment of
the taught economic theory as well as its approach as part of the history of economic theories.

e Examine the relevance and usefulness of the various currents of economic thought in the classical issues of the theory of value and
distribution but also in contemporary problems (unemployment, social inequalities, etc.).

CONTENT:

e The Economic Revolution

e Adam Smith's Wonderful World

e The Bad Forebodings Of Thomas Malthus And David Ricardo
e The Dreams Of Utopian Socialists

¢ The Relentless System Of Karl Marx

e The Victorian World And The Underworld Of Finance
¢ The Primitive Society of Thorstein Veblen

¢ The Heretical Views Of John Maynard Keynes

¢ The Contradictions Of Joseph Schupeter

e The End Of The Philosophy Of The Economic World

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

o XAIAMIMPONEP POMMEPT, Ol ®IANOZO®OI TOY OIKONOMIKOY KOIMOY, H ZQH, Ol KAIPOI KAl Ol IAEEZ TQN MEFAAQN
OIKONOMOAOTIQN, Ekd60oeLg Kpttikr, 2000

o Ta&iSL oTov KOOWO TNG olkovopiag, Galbraith, ek66oelg Kaktog 2000

o OKOVOULKEG Bewpleg kat kKploelg, Nikog XplotoSouldkng, ekdooelg Kpitikr, 2015

GAME THEORY FOR BUSINESS

NUMBER: A04 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/ LAB /ECTS:3/0/0/5
Autumn COURSE

LEARNING OUTCOMES:

Purpose of the course in the analysis of techniques for making strategic decisions in a competitive environment. The techniques and
methodologies presented aim to introduce the student to the basic concepts of game theory and to highlight their application in the
analysis and planning of strategic decisions.

Upon completion of the course students should be able to:

¢ Understand the role and importance of game theory in making strategic decisions in a competitive environment.

e Distinguish the basic categories and corresponding forms of models used in game theory.

o formulate game theory models that describe real decision situations by identifying the basic elements of the game: players,
strategies, payoffs.

e Apply the basic solving techniques in a game and interpret the resulting solution in operational terms.

CONTENT:

Introduction. Games with two players. Zero sum games. Pure and Mixed strategies. Maternal and Dimetrical games. Equilibrium points
and sag points. minmax theorem. Solving parent games with Linear Programming. Solving bimetric games with Non-Linear
Programming. Nash equilibrium and Pareto points. Hierarchy games. Stackelberg equilibrium and disequilibrium. Cross-level
programming. Applications in Microeconomics and Cournot duopoly. Applications to circulation networks and Wardrop balance

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY
e NAITNIA KAI AHWH ANODAZEQN, X.A. AAIMPANTHZ, S.K. CHAKRABARTI
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e EISATQrH 3TH OEQPIA MAITNIQN, MARTIN J. OSBORNE

COSTING AND PRICING

NUMBER: A05 SEMESTER: TYPE: GENERAL BACKGROUND/ | LECTURES/EXERC/LAB /ECTS:3/0/0/5
Autumn CORE COURSE

LEARNING OUTCOMES:

Upon completion of the course students should be able to:

e Know the concept of cost, cost distinctions, cost components and cost measurement mechanisms.

e distinguish the costing systems, the methods of drafting technical specifications and the calculation of losses during the production
process.

¢ know methods of counting costs in various forms and phases of the production process

e Price products and services in today's competitive economic environment.

CONTENT:

Concept of cost, cost criteria and distinctions, cost, internal and external costing, costing systems, project-order costing, cost per
product unit, activity-based costing (ABC), direct and full costing, inventory valuation. Project pricing. Pricing of continuous production
products. Pricing of services.

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

* MHXANOTPAOHMENH KOXTOAOTHIH OEQPIA KAl MPAZH Zuyypadeis: OEODANHE KAPATIQPTOZ, ANAPEAY METPIAHZ EKAOZH
2015

o AOTIZTIKH KOZTOYZ zuyypadeis: MMAAAAL ANOSTOAOZ, XEBAZ AHMOSZOENHZ, BAHZMAZ OPESTH: EKAOZH 2017

* KOSTOAOTHZH, BIOMHXANIKOZ AOTIZMOZ (-AIOIKHTIKH) AOTIZTIKH KOZTOYZ Zuyypadeis: OIAIOZ BAZIAEIOS EKAOZH 2016

TOPICS IN MODERN GREEK ECONOMY

NUMBER: A06 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/ LAB /ECTS:3/0/0/5
Autumn COURSE

LEARNING OUTCOMES:

The course proposes a review of the most important phases of the Greek economy in the light of alternative economic theories, the
study of the evolution of the main macroeconomic indicators and the analysis of the main structural problems of the Greek economy.
Also, through the perspective of Economic Analysis, it seeks an approach to critical and current issues facing the Greek modern reality
in an environment of domestic and international economic and social crisis. The aim of the course is to acquaint the students with
methodological tools through which they can analyze current economic issues.

Upon successful completion of the course, the student should be able:

¢ to understand the special characteristics of the Greek economy in relation to those of other European countries,

¢ to study and analyze through alternative interpretations the causes and effects of the most important structural problems of the
Greek economy,

¢ to acquire the ability to critically read the issues that have arisen from the current economic crisis,

¢ to be able to assess the effects of the crisis on the basic parameters of the Greek economy,

e collect, analyze and synthesize data and information, using appropriate technologies;

e to search and study the Greek and foreign literature regarding the topics they have been taught and to be able to write a
comprehensive paper.

CONTENT:

¢ Evolution of the Greek economy in the context of the European Economic and Monetary Integration.

e Industrialization and deindustrialization of the Greek economy. The main developmental lags of the Greek economy.

e Evolution of the macroeconomic dimensions of the Greek economy: income inequality and poverty, unemployment, inflation,
budget deficits and debt.

e Labor devaluation and deregulation of the labor market as a consequence of the crisis.

¢ The role of the state and the quality of the institutions, in the development and growth of the country.

e Bureaucracy, corruption, shadow economy and immigration.

¢ For a national development policy. The convergence of the Greek economy, challenges and prospects

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

¢ Baitoog, K. kat B. Mwooog (2018). «MPATMATIKH OIKONOMIA. Eumelpieg Avamrtuéng, Kpiong kat Otwyomoinong otnv EANGS».
ABrva: EkddoeLg KpLtikn.

e Katoikag, A., DAivng, K. kat M. Avactacdtou (2017). «Katavowvtag tnv eAAnvikn kpion». ABRva: Ex§doelg Namalron.

eKOMag, X., Nagakng, X. kat M. XAétoog (2005). «ZUyxpoveg Mpooeyyioelg tng EAANVIKAG Okovopiag». SuAhoyiko Epyo. ABrva:
Ekd60eLg MNatdaxn.

e MapaBéylag, N. (2015). «H urtdoxeon tng avantuéng. 100 keipeva poPAnuatiopol». ABRva: Ekddoeig Namalnon.
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e[amanAiag, ©. (2014). «OIKONOMIA KAI KOINQNIA. Ot e€eAifelg otnv EAANVLKN OLKOVOULQ LETATTOAELKAY. ABrva: EkSO0ELG KpLTiKh.
o Metpakng, M. (2011). «H EAAnvikr) Owkovopia kat n Kpion: NMpokAnoelg kat Mpoomtikég». ABrva: Ek6doelg Quaestor.

INVESTMENT PROJECT ANALYSIS

NUMBER: A07 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/ LAB /ECTS:3/0/0/5
Autumn COURSE

LEARNING OUTCOMES:
The objectives of this lesson are:
e To present the way in which a start-up or an existing business can be developed through investment studies, development laws, and
other financial instruments that constitute internal and external funding through community programs and initiatives.
¢ To describe the investment study both at a theoretical level, analyzing the importance and role of its feasibility, as well as in practice
and specifically demonstrating all the points that it must include, namely the place, the time, the products, the sales, the project
financing etc.
¢ To present the Principles of Management science, its content and theoretical framework.
¢ To develop the ability of administrative thinking and synthesis of management principles.
* To examine the action of businesses to achieve goals through the contribution of each corporate function and also the coordination
of corporate functions.
Upon completion of the course, students should have achieved the following learning outcomes:
e Learning the concept of calculating risk-weighted returns
¢ Learning the basic principles and evaluation of Collective Investment Forms.
e Understanding the process of managing a portfolio of stocks, in real time and conditions.
e Understanding the concepts of Modern Portfolio Management and Risk Diversification.
e Learning the techniques and methods of comparative and absolute evaluation of stocks and their selection within the portfolio.
e Understanding and learning how an economic and technical study describes with qualitative and quantitative data the beginning,
execution, end and operation of a business plan.
e Understanding how the European Union promotes specific financing strategies that complement and multiply the results of the
national strategy for improving the financial environment of businesses.

CONTENT:

The New policy of the European Union for the growth, employment and competitiveness of businesses, as shaped by the adoption of
the White Paper. Community programs to improve the financial environment of businesses. business financing mechanisms in the
context of structural policy. The financial policy of the European Investment Fund. Business financing through the European
Investment Bank. Basic principles of collective investment management and Stock Valuation and Analysis techniques with a parallel
presentation of Stock Portfolio Management Techniques. Work of Managing a Portfolio consisting of Shares, in real time and
conditions

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

* Nikohaibng, M. «Eyxetpidlo Ekmovnong Okovopotexvikwv Meletwv» , ek8ooelg Aloypa IKE, 2016, ABriva
¢ Bodie, Kane, Marcus « EMENAYZEIZ» , 2015,Ek660elg UTOPIA, ABrival

o KapBouvng, 3., lewpyakéAog, A. «OlLkovOUOTEXVIKEG MeAETEGY, Ek6OOELG ZTapoUAN A.E., ABrjva 2010

COMPANY ACCOUNTING

NUMBER: AO8 SEMESTER: Spring | TYPE: GENERAL BACKGROUND/ | LECTURES/EXERC/ LAB /ECTS:3/0/0/5
CORE COURSE

LEARNING OUTCOMES:

The objectives of this course refer to understanding the operation of various for-profit and not-for-profit corporate organizations, the
methods of incorporation, changes in the capital structure of companies and how to handle them. The tax discriminations referred to
in the various categories of profit-making and non-profit-making companies.

Upon completion of the course students should be able:

e To distinguish the various forms of corporate formations.

¢ To understand the procedures for establishing and organizing personal and capital companies

¢ To know the procedures that govern the legal, accounting and tax operating framework of the various types of companies

¢ To apply accounting methods regarding the establishment, operation and dissolution of companies

e To understand and apply conversion techniques of personal and capital companies.

CONTENT:

Economic unit categories

Keeping accounting books-records
Entities applying the IAC

Sizing entities

Sole proprietorship
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Limited partnership

Limited Liability Companies
SA

Private capital company
Legal persons - entities
Mergers and Business Groups
Intra-group transactions
Accounting procedures

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

e Ebappoopévn Aoylotikr Etalpuwy Tupdpwva pe ta eAAnvikd Aoylotikd mpdtuna ‘Etog Tpey. EkSoong 2018

o AOTIZTIKH ETAIPION SYM®QNA ME TA EAAHNIKA KAl AIEONH AOTIZTIKA MPOTYMA Zuyypadeic: NETKAKHE XPHEITOZ ‘Etog Tpéx.
‘Ek6oong 2015

REGIONAL ECONOMIC DEVELOPMENT

NUMBER: A09 SEMESTER: Spring | TYPE: GENERAL BACKGROUND/ | LECTURES/EXERC/ LAB /ECTS:3/0/0/5
CORE COURSE

LEARNING OUTCOMES:

The objectives of this lesson are:

¢ To demonstrate the various economic-mathematical patterns of Regional Economic Growth and Development, in a Greek, European
and International context.

¢ To analyze the scientific background of Economic Growth.

e To describe and analyze statistical reports - research concerning the Greek economic reality, within the framework of the European
Union and the European Economic Cooperation and Regional Development data, based on the international standards of economic
development and regional economic and their applications .

Upon completion of the course students should be able to:

¢ To understand the scientific weaknesses of the existence of a single and universal theory of Economic Growth.

e To know the wide and complex scope of the scientific subject and the existence of its multidimensional and interdisciplinary
approach.

e To understand the need to monitor modern developments of Regional Economics and the applications of development policy in
Business Administration, in order to evaluate the available options in making the relevant business decisions.

¢ To understand the need to use and systematically apply advanced mathematical and statistical methodsfor investment decisions.

CONTENT:

Economic Concepts of Regional Economics

Frameworks of Regional Economic Analysis

Quantitative Analysis and Measurement of Regional Inequalities and Relationships.

Regional Inequalities in Greece, Europe and the International Environment.

Economic Theories of Regional Economic Development.

Place of Business Establishment.

Economic Growth and Development, in the international environment. Theoretical approaches and applications in Greece and abroad,
International Business Investments and Development Impacts.

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

e 3. MoAulog, «Mepidepetaxn Avartuén» (K.E.: 7648530), Ek6ooeLg Kpttikn A.E., 1n‘Ekdoon, ABriva 2011, ISBN: 978-960-218-730-2.
MPOZOETH MPOTEINOMENH BIOBAIOTPADIA

e P. McCANN, «Aotikr & Mepipepetakr Owovoutkn» (K.E.: 59367874), EkddoeLg Kputiki A.E., 2n ‘EkSoon, ABriva 2016, ISBN: 978-960-
586-141-4.

o A. AapmpLavidng, «Owovoukn lrewypadio» (K.E.: 22767841), Ek6doeLg Natdkn, 2n EkSoon, ABriva 2012, ISBN: 978-960-16-4618-3.

TOPICS IN ACCOUNTING

NUMBER: A10 SEMESTER: Spring | TYPE: GENERAL BACKGROUND/ | LECTURES/EXERC/ LAB /ECTS:3/0/0/5
CORE COURSE

LEARNING OUTCOMES:

The course aims at providing students with the necessary knowledge and techniques for dealing with Special Accounting Issues, as
well as specialized cases that are not fully covered by the material of the Accounting courses taught. Specifically, upon successful
completion of the course, students are expected to have:

Knowledge so they can: recognize the reasons and the method of dissolution and liquidation of one of the most important forms of
company, the Limited Liability Company (S.A.) and understand and distinguish the differences between IFRS and IPSAS which are the
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next step for the accounting upgrade of the Public sector in Greece in the coming years.

In addition, they will have skills so they can manage various important issues in Banking accounting and apply the Greek Accounting
Standards to hotel units and related activities such as tourist offices, car rental companies, catering accommodation and others.
Students will also have the ability to express an opinion on special (accounting) issues that concern accounting and auditing science.

CONTENT:

Introduction to business types and special categories
Solution and Liquidation by category (Irregularities that are not reasons for solution, Liquidators S.A.)
Public Sector Accounting (Analysis)

International Public Sector Accounting Standards (IPSAS)
Bank accounting: Overdue and Doubtful Grants

Bank accounting: Assets from Auctions

Hotel accounting: Main Courante

Hotel accounting: VAT

Intra-group transactions

Electronic invoices (my Data) — The transition

Summary on special accounting topics

Money laundering

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

1.Tapebordkng A., MNacodg I., Toaumoupatly E. Kaywdg M., ZmvOnpoémoulog K., (2020), «EAAnvikd kot Aiebvry Mpodtuma
XpnUOTooLKoVOULKAG Avadopdcy», AlaBétng (Ek6otng): AAEZANAPOS 5. |.K.E.

2. Tapedahdkng A., Aepovakng X., (2019) «Eldikd Oépata Aoylotikig», Atabetng (Ekddtng): ANEZANAPOS 5. |LK.E.

AUDITING

NUMBER: A11 SEMESTER: Spring | TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB /ECTS:3/0/0/5
COURSE

LEARNING OUTCOMES:

The purpose of the course is for students to understand:

¢ The distinction between internal and external auditing, as well as the organizational function of auditing
* The possible causes of discrepancies between planned and executed activities.

¢ The verification methodology.

¢ The functional organization of the internal audit function.

¢ The inclusion of internal auditing in the organization of a business.

e How to prepare audit methods for all levels of the organizational operation of businesses

Upon successful completion of the course, the student will be able to:

¢ Plan the operation of the internal audit.

e Design the operating rules of internal audit in various categories of companies, in various management systems and in various
economic sectors.

e Perform individual audit activities and verifications.

o Effectively use deviation identification tools.

CONTENT:

Definition and meaning of auditing

Audit distinctions and categories of auditors

Audit project monitoring bodies

Internal control framework and internal control standards
Audit procedures

Asset control

Control of participants and securities

Inventory control

Claims control

Control of changes in net worth

Liability control

Checking provisions for risks and expenses

Control of cost of goods sold and cost of goods sold

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

oEAETKTIKH EZQTEPIKOZ EAEMXOZ - OEQPIA KAl EQOAPMOTES Zuyypadeig: NEFTKAKHE XPHEITOZ, TAXYNAKHE MANATIQTHZ Etog Tpéy.
‘EkSoong 2017

o EAETKTIKH Zuyypadeig: TEQPIIOZ AAHOANTHE Etog Tpéy. Ekboong 2018
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esEowTteptkog EAeyxog Zuyypadeis: Anuntplog Baotheiou, NikoAaog Hpewwtng, Mdplog Mevefladng, Anuntplog MmnaAiog Etog Tpéey.
‘EkSoong 2017

TOPICS IN APPLIED STATISTICS

NUMBER: A12 SEMESTER: Spring | TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/ LAB /ECTS:3/0/0/5
COURSE

LEARNING OUTCOMES:

The course aims to acquaint the students with specific topics of statistical analysis. Upon successful completion of the course, the
student should be able to:

¢ estimate models with more than one independent variable,

¢ collect and analyze a set of quantitative or qualitative data,

¢ perform qualitative and quantitative analysis of primary or secondary data using statistical packages;

¢ estimate with the use of real statistical data any relationship that exists between these data,

* manage a large amount of data to investigate and solve economic, demographic, business problems,

e search and study the Greek and foreign literature regarding the topics they have been taught and to be able to write a
comprehensive statistical paper.

CONTENT:

i. Empirical models of behavior analysis in management and economics: Simple and multiple linear models. Least squares method.
Rate estimation. Properties of estimated coefficients, hypothesis testing, data variance estimation. Expected prices. R*2, F test.
Applications using statistical packages.

ii. Analysis of variance-covariance: Analysis of variance by a ranking criterion (factor)-Conditions for its application. Testing for equality
of pairwise means (multiple comparisons of means) in one-criterion analysis of variance. Variation analysis according to two
classification criteria (factors) - Conditions for its application. Testing for equality of pairwise means (multiple comparisons of means)
in two-criteria analysis of variance. Choosing the best regression, forward, backward, stepwise methods, all possible regressions.

iii. Categorical data analysis: Types of categorical variables, 2x2 correlation matrices, measures of correlation in 2x2 and (rxc)
correlation matrices. Linear regression with categorical independent variables.

iv. Nonparametric controls: Selection criteria and tradeoffs between parametric and nonparametric procedures. Hypothesis tests for 1
or 2 independent samples, hypothesis tests for 2 dependent samples, correlation tables. Basic non-parametric tests (the Wilcoxon
test, the Mann-Whitney test, the Kruskal-Wallis test, etc.). Case studies and analysis of real data sets from various disciplines (Finance,
Marketing, Social Sciences).

v. Indicators and Official Statistics: Introduction, indicators, indicators, simple and complex figures, base, change of base, selection of
items, applied indexes in Greece, consumer price indexes, wholesale sales, deflation, National Accounts-Sources of Statistics, Statistics
of employment, unemployment and wages, family budget surveys.

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

o [vapbdéAng, X. (2019). «Edappoopévn Ztatiotikn», ABrva: Exkdooelg Mamalnon.

o ANUNTPLABNG, E. (2017). «STATISTIKH EMIXEIPHSEQN ME EQAPMOTES ZE SPSS KAI LISREL». ABriva: Ek860€Le KpLtukr.

o T{wptlémoulog, M. kot A. Aslpadda (2012). «APIOMOAEIKTEZ KAl EMIZHMEZ SITATISTIKEZ». AOrva: Ek860el OLKOVOULKO
Mavemotipuio ABnvwv.

e Aczel, A. kat J. Sounderpandian (2013). «ITaTLOTIKA OKEWN OTOV KOGUO TWV ETLXELPNOEWVY». Aeukwoia: EKSOOELS yla tnv eAAnVIKA
vAwooa Broken Hill Publishers LTD.

e Field, A. (2016). «H Atepglvnon g ITATLOTIKAG Ke TN Xprion tou SPSS tng IBM». 1n EAAnvik €kdoon amod tnv 4n AyyAwr. ABrva:
Ekd60eLc Npomoumnog.

o Keller, G. (2010). «Ztatiotikn yla Owkovopia & Awoiknon Emigelprioewv». 8n 'Ekdoon. Oecoalovikn: EkSOoeLg Emtikevtpo.

PRINCIPLES OF BUSINESS LAW

NUMBER: A13 SEMESTER: Spring | TYPE: GENERAL BACKGROUND/ | LECTURES/EXERC/ LAB /ECTS:3/0/0/5
CORE COURSE

LEARNING OUTCOMES:

The objectives of this lesson are to demonstrate both the role and importance of the law in business activities and in commercial and
business transactions.

Upon completion of the course students should be able:

* To know the rules of law that regulate private legal relationships.

e To understand the legal framework that governs Public Administration as well as the administrative issues concerning the State's
relations with natural and legal persons.

CONTENT:

e Introduction to Law

¢ Collective Business Activity of persons.

¢ Collective Business Activity of funds: LLC.
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e Collective Business Activity of funds: S.A.
e Bankruptcy.

e Checks and promissory notes

e Dependent and Independent Work.

¢ Professional organizations.

¢ Environmental Protection.

e Consumer Protection.

e Protection of Free Competition.

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

e Eloaywyn oto Aikato twv Emxelprioewv [12467715 ], Pokag lwavvng, ISBN: 978-960-8249-77-6, Atabétng (Ek8otnc): TEQPTIA IQT.
MMENOY

o AlKalo €UMOPLKAC Spaoctnplotntag Kat twv ¢opeéwv doknong tng [729], ImnAwdmoulog Obucoceac, ISBN: 978-960-6619-34-2,
(Ek86TNC): MAPIA TEAKOYPIAOY & SIA O.E
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14.10Elective Courses — Specialization in Marketing and Management

SERVICE MARKETING

NUMBER: B01 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB /ECTS:3/0/0/5
Autumn COURSE

LEARNING OUTCOMES:

The course is a basic course in the concepts of service marketing. The course material aims to investigate the dimension of marketing
in the intangible world of services. The purpose is for the student to understand how some choices, strategies and tactics can lead a
service business to profitability and success. It includes topics related to the strategic issues of service marketing, service quality,
customer service, the importance of employees in service businesses, the organization of service production and service processes,
and product portfolio management in services, with the pricing of services, with the creation of value in the service economy and with
the design of service delivery processes.

Upon successful completion of this module, the student will be able to:

e Distinguish between products, services, consumers and markets

e Manage customer interaction

¢ Develop customer relations

e Improve the quality and productivity of services

e Segment service markets

¢ Organize the distribution of services through physical and electronic channels

e Manage service pricing and revenue management

¢ Organize integrated service marketing communications

¢ Evaluate service delivery environments

CONTENT:

e Concept & definition of services.

¢ Creating value in the service economy

e Understanding service consumers

¢ Positioning services in competitive markets

e Service classification systems

¢ Quality of services

e Customer service

¢ Development of services and brands

e Service pricing

e Marketing communication in the services

e Customer relationship management and building customer loyalty
¢ Improving the quality and productivity of services
e Case studies

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

* MapkeTvyk Yrinpeowv", Ffovvapng Z., Kapavtwou K., Ekdooelg Rosili, 2015

* MapkeTvyk Yninpeowwyv, Wirtz Jochen, Lovelock Christopher, emupélela ékdoong Mopavng Anootolog, ABavacomouAou Mnvelonn,
Exdo0oeLg Aloypa, 2018

INTEGRATED MARKETING COMMUNICATIONS

NUMBER: B02 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/ LAB /ECTS:3/0/0/5
Autumn COURSE

LEARNING OUTCOMES:

The course seeks to analyze the ways of promotion and promotion that a business or organization has in the context of marketing. The
course material aims to introduce and acquaint students with the ways in which a business or an organization can coordinate the
means and methods at its disposal in order to form a clear, consistent and positive image of itself to the public and its products.

Upon successful completion of the course, students should:

e Understand the concept, characteristics and elements of OEMs

¢ Know and understand the differences and similarities of OEMs in relation to traditional promotion

e Distinguish and understand the meaning and characteristics of advertising as a means of display and promotion

e Understand and know how to develop a successful advertising campaign

e Understand and know the concept, characteristics and forms of sales promotion as a promotional tool

e Know and understand the concept, its characteristics and the sales process.

¢ Know and understand the organization and management of a sales department

e Understand and know public relations and the management of publicity as a means of visibility and promotion

e Understand and know the characteristics and actions of direct and online marketing
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CONTENT:

The concept, characteristics and elements of integrated marketing communications
Differences and similarities of integrated marketing communications with traditional promotion
The strategy of integrated marketing communications

Concept and characteristics of advertising

Ways to develop a successful advertising campaign

The creative of advertising

The concept, characteristics and forms of sales promotion

The concept, its characteristics and the sales process

The organization and management of a sales department

Public relations and publicity management as a means of visibility and promotion
The concept, characteristics and actions of direct and online marketing

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

e Belch, G. kat Belch, M. (2018). Atadruion kat MpowBnon: OAokAnpwpévn Emkowvwvia Mdapketivyk. Oscoalovikn: T{LOAAC.

e Arens, W., Arens, C., Schaefer, D. kat Weigold, M. (2015). AmoteAecpatiky Atadnuon: MNwg Ixedialovral kot YAomolouvrat
OAokAnpwuéveg Emkowvwviakég Kapmavieg. ABrva: Rsili.

SOCIAL MEDIA COMMUNICATION

NUMBER: B0O3 SEMESTER: TYPE: GENERAL BACKGROUND/ | LECTURES/EXERC/LAB /ECTS:3/0/0/5
Autumn CORE COURSE

LEARNING OUTCOMES:

The course aims at presenting the concepts related to social media and electronic communication, that is pursued by using modern
teaching methods, with case studies and presentations by executives of Greek and multinational companies dealing with electronic
communication and social media. The student will be able to distinguish the forms and content of electronic communication and will
be able to study, plan and develop the communication of a business or a cultural organization in social media by analyzing,
synthesizing and evaluating the requirements for electronic communication and adoption of social media both in the Greek and in the
global environment. The course includes topics on the role and objectives of communication, its relationship to the elements of the
Marketing mix, the context in which communication operates, the forms and content of electronic communication, the study, design
and development of a communication business in social media and assessing the requirements of electronic communication.

Upon successful completion of this module, the student will be able:

e To describe the features of communication and to recognize modern social media communication methods in order to be able to
describe, classify and give examples of them

¢ To explain and support explains the theories of communication.

® To create a communication plan in the information and knowledge society.

CONTENT:

¢ Digital communication

e Communication models and social media
e Communication strategy and social media
¢ Social media identities and communities:
¢ Main social media

e Communication on mobile devices

e The economics of social media

¢ Case studies

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

o KABOYPA A (2016) EMNIKOINQNIA KAl AIAOHMIZH XTA MEZA KOINQNIKHZ AIKTYQZHZ, EKAOZEIZ AIONIKOZ

e Social Media Marketing — MApKeTwyk HE HECO KOWWVIKG Awtowong, uyypadéag: Tracy L. Tuten, Michael R. Solomon,
Metadpaotrg: Mapia KwvotavtonoUAou, Ekdooelg AtavAog, 2016

ORGANIZATIONAL BEHAVIOR

NUMBER: B04 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/ LAB /ECTS:3/0/0/5
Autumn COURSE

LEARNING OUTCOMES:

The objectives of this lesson are:

¢ To present and develop the basic concepts and principles of organizational behavior

e To demonstrate the opportunities and possibilities offered by the application of the principles of organizational behavior in
businesses
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¢ To develop the theoretical background regarding the study of the behavior of individuals and groups in the workplace.

¢ To present the effects of human behavior within businesses

¢ To study behavior to increase efficiency and effectiveness

Upon completion of the course students should be able to:

¢ Present the fields of application of organizational behavior

¢ Understand the concept of intelligence and its importance in the workplace

* Recognize personality models and theories and explain the factors that determine the formation of personality

e Understand why different people perceive the same stimulus differently, and explain how perception affects a person's decision-
making process

® Recognize positive and negative behaviors at work and understand their importance

¢ Know the effects of work stress, the factors that affect it and the ways to deal with it

e Understand the concept of learning and human resource development through effective training

e Describe how groups influence individual behavior and identify the main factors that influence the behavior of a group of people
e Understand the sources and causes of conflict, as well as recognize the appropriate way to resolve them

* To recognize the importance of communication within an organization, as well as to indicate ways to improve it

e Describe the skills that an effective leader should have

* Recognize the importance of trust between leadership and employees

e Know the importance of changes in organizations, as well as the ways to deal with resistance to them.

CONTENT:

Applying organizational behavior to organizations. Diversity in organizations. Attitudes and Job Satisfaction. Emotions and moods.
Personality and values. Perception and individual decision-making. Urge. Leadership. Group Behavior. Collaborative groups.
Intelligence, Personality, Emotional Intelligence. Prejudices and Stereotypes. Productive and counterproductive behavior in the
workplace. Forms of occupational stress, factors affecting it and ways to deal with it.

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

* Robbins, S. and Judge, T. (2018). Opyavwotlakn Tupmnepidopd: Baowkég Evvoleg kat ZUyxpoveg Mpooeyyioelg.  ABrva: EkSOoELg
Kpttikn.

e BakoAa M., NikoAdou I. (2012), Opyavwaotakr Wuxohoyia kat Zupnepidopd, EkSooeig ROSILI.

¢ Arnold J. Randall R. (2020), Wuxohoyia tng Epyaciog kat Opyavwotakr Tuunepidopd. EkSooelg: BROKEN HILL PUBLISHERS LTD.

e Greenberg, J. And Baron, R . (2013). Opyavwotaky Wuxohoyia kat Zupmepidpopd. ABriva: Ekdooelg Gutenberg.

e XutApng, A. (2001). Opyavwotakr Zupmneptdopd: H AvBpwrivn Zupmepibopd oe OpyaviopoUg kat Emixelprioetg. ABrva: EkSOoeLg
Interbooks.

INTERNATIONAL MANAGEMENT AND MARKETING

NUMBER: B05 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB /ECTS:3/0/0/5
Autumn COURSE

LEARNING OUTCOMES:

The objectives of this lesson are:

¢ To convey to students the importance of the concepts of globalization and the internationalization of markets and economies as well
as the internationalization of business activities.

e To present and analyze the effects of cultural values on business operations and to develop contemporary theories and practices of
intercultural management

¢ To highlight additional challenges facing international business.

¢ To describe the advantages and disadvantages of the internationalization of the company's activities.

Upon completion of the course students should be able:

¢ To understand the concepts of globalization and internationalization,

e To know the main factors of the international economic environment, as well as the role and contribution to its operation and
configuration.

e To understand the need to address the issues arising from national, cultural and linguistic differences and to develop relevant
programs of action.

¢ To apply the strategies available to businesses to internationalize their activities.

* To develop ideas and arguments about the internationalization of businesses and their operation in international markets.

CONTENT:

The concept of internationalization and globalization of markets

The International Environment: Legal, Technological, Accounting and Political Environment
The Role of Culture in International Business

International trade and international investment

International Strategic Management

Strategies for analyzing and entering into foreign markets

International Strategic Alliances
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International Marketing

International Operations Management

International Financial Management

International Human Resources and Labor Relations Management
International Financial Markets & International Organizations
Ethical and Social Responsibility in International Business

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

o AteBveic Emuyelpnoetg kat Emyelpnuatikotnta, Ricky W. Griffin, M.W. Pustay (Anuntpng MavwAomnoulog, Mavaylwta famouvad -
empéleta) TQoAag, Ekdoon 8n, 2018. Kwdikdg BiBAiou otov EVS0&o: 77106780.

e AteBvng Emixelpnuatikn Apaotnpiotnta, Ball A. Donald, Geringer J. Michael, Minor S. Michael, McNett M. Jeanne, Ek860€lg
Emikevtpo, 2014. Kwdikdg BiBAiou otov EVS0E0: 22767619

e H AeBvormownuévn Emyeipnon tov Eikooto Mpwto Awwva, MavwAdrnoulog AnuAtplog, Mrutlévng Aploteidng, EkSooelg Interbooks,
2018. Kwbikodg BiBAiou otov EUS0o: 77121323

o lwavvng Xatindnuntpiov «Alebveig Emyelpnuatikég Apaotnplotnteg». Ekdooelg AvikoUAa , Oecoalovikn 2003

TOPICS IN DIGITAL MARKETING

NUMBER: B06 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/ LAB /ECTS:3/0/0/5
Autumn COURSE

LEARNING OUTCOMES:

The course is a specialization of the core courses digital marketing and a continuation of the elective course digital communication
media. Its main goal is the most comprehensive approach to contact with the customer through the widest set of digital channels. The
subject matter of the course includes use of alternative content sources, content formats, content and purchase paths, storytelling,
content management, creating trust in digital media, parallel use of multiple communication channels, sales, customer service (multi-
& omni-channel), customer experience (customer experience).

Upon successful completion of this module, the student will be able to:

* Recognize the formats and process of creating digital content for different media

e Distinguish the particularities of the different channels of communication, sales, customer service

¢ Appreciate the concept of trust and ways of strengthening it in a digital environment

¢ Put together a comprehensive and coordinated strategy and action plan

CONTENT:

content and digital content marketing strategy
use of alternative content sources,

content formats

content and purchase paths

storytelling

tailoring content to each channel

content management

building trust in digital media

parallel use of multiple communication channels
sales, customer service

customer experience

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

e BAayomoUAou M. kat Anuntpladng 2. (2014). HAektpoviko Emuxelpeiv kat Mdapketivyk, EkSooeLg Rosili.

e Social Media Marketing — Mdpketivyk pe HECA KOWwVIK Awktvwong, fuyypadéag: Tracy L. Tuten, Michael R. Solomon,
Metadpaotrg: Mapia KwvotavtonoUAou, Ekddoelg Ataulog, 2016

TOURIST MARKETING

NUMBER: B0O7 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/ LAB /ECTS:3/0/0/5
Autumn COURSE

LEARNING OUTCOMES:

The course seeks to describe and acquaint students with the ways, means and methods by which businesses in the tourism industry
can use the principles, techniques and methods of service marketing in order to build better relationships with consumers of the
tourism product. It aims to help them understand the specifics of tourism marketing, as well as its role and importance in the
development and promotion of the tourism product.

Upon completion of the course, students should:

e understand the way in which marketing is applied in tourism and the particularities of tourism marketing

82




e understand the importance of tourism marketing in building relationships between businesses and consumers of the tourism
product

¢ Develop a marketing strategy for tourism businesses

e Form a tourism product for a business, attractive to consumers

¢ Evaluate the ways and which media can promote a tourist product

CONTENT:

The application of marketing in tourism
Tourism marketing planning

Tourism marketing research

The analysis of the buying behavior of the tourist
The tourist market

The tourist product

The pricing of the tourist product

The distribution of tourist products
The promotion of tourist products
Advertising in tourism

Public relations in tourism

Personal selling in tourism

Sales promotion in tourism

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

e Hyoupevakng, N. (2013). Touplotikd MapKetivyk otn Oswpla kot tnv Npdén. ABrva: Oaidiuoc.

o H Alaxeiplon kot to Mdpketivyk Twv TouploTikwy Mpooplopwv, XPHITOS BAZIAEIAAHS, Ek66celg AOOI ©. KAPATIQPIOY. 3n Ekdoon,
2017. Kwbikodg BiBAiou otov EUS00: 68371459

SMEs MANAGEMENT

NUMBER: BO8 SEMESTER: Spring | TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/ LAB /ECTS:3/0/0/5
COURSE

LEARNING OUTCOMES:

The objectives of this lesson are:

¢ To present the particularities and characteristics of Small and Medium Enterprises.

¢ To demonstrate the role and importance of small and medium business activity for the Economy, healthy Competition, Employment.
¢ To teach students the effective Management of Small and Medium Enterprises and dealing with their problems.

¢ To describe and analyze basic concepts of entrepreneurship and the management of small and medium enterprises.

In this context, students will familiarize themselves with important topics that are necessary for the successful creation and operation
of a small and medium-sized business such as, among others, the business plan, leadership, human resource management and
Marketing.

Upon completion of the course students should be able:

¢ To understand the particularities of Small and Medium Enterprises.

* To be able to adapt the Management Principles to the special needs and characteristics of M.M.E

¢ To apply differentiation strategies from large companies as well as simple management techniques and methods related specifically
to organization, planning, financing, Marketing, etc.)

¢ To know the alternative sources of financing of SMEs and their support programs.

¢ To implement media promotion methods on the internet.

¢ To understand the concepts of entrepreneurship as well as creativity and innovation

* To develop skills related to effective leadership behavior in the context of the operation of a small and medium-sized enterprise.

CONTENT:
Knowledge of M.M.E., the Importance and Role of M.E. development of SMEs, Modern forms of financing, marketing in small
businesses, Entrepreneurship with planning, , the human power in SMEs, Digital transformation in SMEs

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

o . Naoxog — N. Mofavng. «Atoiknon Mikpopeoaiwv Enxelpnoswvy, B ‘EKAOZH, exddoelg EXEAQPOZ, O@scoalovikn 2012.

e Scarborough N., «Emxelpnuatikotnta kot Aloiknon Mikpopeoaiwv Emxelprioewvy» , ekdooelg IQN, 2016, ABriva

* Greene, F., Storey, D. «ETUXELPNUATIKOTNTA VLA LLKPEG KL LECOLES ETILXELPNOELG», EKSOOELG Kpitikn, 2011, ABriva

o MM.KuptaZomoulog-K.Teplidng. «Aloiknon Mikpopeoaiwv Emixelpnoewyv otnv 3n Blopnxaviky Emavdactaocn»  EkdOoelg Zuyxpovn
Exdotikry, ABryva 2000
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LEADERSHIP AND CHANGE MANAGEMENT

NUMBER: B09 SEMESTER: Spring | TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB /ECTS:3/0/0/5
COURSE

LEARNING OUTCOMES:

The objectives of this lesson are:

* To present and develop the basic concepts of change management.

¢ To demonstrate the opportunities and possibilities offered by the proper arrangement and handling of changes in an organization.
¢ To provide information on the effective management of an organization when changes are attempted.
Upon completion of the course students should be able to:

® Recognize successful change and the dynamics behind it.

* Recognize why there is the possibility of failure during the transformation of an organization.

* Recognize how leaders' vision and strategy are developed.

e Understand the importance of broadening the base of reforms.

e Know how short-term results are achieved.

* Recognize the techniques of consolidating the benefits and promoting further changes.

e Understand how the new methods are integrated into the organization's philosophy.

e Understand the implications of change management for the 21st century.

CONTENT:

The transformation of an organization. Successful change and the dynamics behind it. The sense of necessity. The formation of the
guiding coalition. Vision and strategy. The vision of change. Broadening the base of reforms. The short-term results. The benefits and
further changes. New methods in the philosophy of the organization. The organization of the future. Leadership and continuous
learning.

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY
e Kotter J.P., (2001). Hyétng ot aAAayég, EkSooetg KPITIKH.
o BAKOAA E. M., KATZAPOZ K.K., (2020), AIOIKQNTAZ TIZ AAAATEZ ITIZ ENIXEIPHZEIZ, EkSOoelg EYTENIA AZT.MMENOY.

ORGANISATIONS MANAGEMENT

NUMBER: B10 SEMESTER: Spring | TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/ LAB /ECTS:3/0/0/5
COURSE

LEARNING OUTCOMES:

The objectives of this lesson are:

e present the basic principles related to the administration of public organizations and their functions, as well as the main
characteristics that differentiate the public sector from the private sector.

e distinguish the basic elements of public organizations, their forms and to be able to distinguish the advantages and disadvantages
that they have during their operation in relation to private enterprises.

¢ evaluate and conclude which are the practices that promote the efficiency of the public sector.

* propose new tactics of development and control for the correct management of the public sector.

e recognize the structure, selection, appointment and evaluation procedures of the staff of public organizations.

¢ make students aware of the obligations, limitations, rights, service changes and disciplinary offenses referred to civil servants.

o distinguish the administration of the Local Self-Governing Organizations of Grade A and Grade B.

e know the way of electing the elected bodies, the responsibilities and obligations of the elected bodies, as well as the members of
their Councils.

¢ make students aware of the composition and responsibilities of the main Committees operating in Grade A and Grade B Local
Government Areas.

Upon completion of the course students should be able to:

e To recognize the differences that exist between public administration and public organizations, public and private enterprises, as
well as public and private administration.

¢ Determine the way of planning by defining the objectives and the policies pursued.

¢ Describe the organization of public organizations and the peculiarities they present.

e Know the importance and the procedure, regarding the decision-making in the public sector, to deal with the current problems.

e Recognize the characteristics and effectiveness of the correct and rational direction exercised, within the framework of the
development policy of the organizations. The importance and development of leadership in managing the right decisions.

¢ Determine the importance of evaluating the work of public servants.

¢ Describe the constitution and responsibilities of the Local Self-Governing Organizations of Grade A and B.

CONTENT:

The concept of organizations and businesses. The services provided. Differences between private and public organizations. The
application of programming in public organizations. The organizational function. The process and stages for making the appropriate
decisions. The decision-making bodies. The concept and the process of applying control. The applied audit techniques and the
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effectiveness of audit in public organizations. The managerial function in the public sector. The importance of leadership in Public
Organizations in the functions of Administration. Planning, Responsibilities and obligations, selection and staffing, training, evaluation,
rules and relevant legislation. Presentation of the structure, organization and operation of the Organizations operating in Greece.
Functioning of Local Self-Government Organizations of Grade A and B.

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

* MouZa-Aalapidn A.M. (2020), Aoiknon Opyaviopwy, Ek6oaelg MAPKOY KAI ZIA E.E.

o Ktiotakn 2. (2020), Eloaywyn otn Snpoota Stoiknon, Ekdooelg A.NANAZHEIHE MONOMPOZQMH IAIQTIKH KEQOAAAIOYXIKH ETAIPEIA.
o Awkaiog K. Kapumépng A. MoAuZog N. (2017), Ekdboeig I AAPAANOS - K. AAPAANOS O.E.

e MavtZapng I. (2017), ZUyxpovo management Emuyelpricewv kat Opyaviouwv, Ek§ooelg KAMIOYPTZOYAH MAPIA.

o Katapoxtd A. Mucdoka H. (2020), MANATZMENT, Ex§doeLc AIZITMA IKE.

CONSUMER BEHAVIOR AND SOCIAL MEDIA

NUMBER: B11 SEMESTER: Spring | TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB /ECTS:3/0/0/5
COURSE

LEARNING OUTCOMES:

The course shows how social media fits into and complements the marketer's toolbox. The course material aims to combine essential
theory with practical applications. It includes topics on strategic social media marketing planning, marketing communications
applications, synthesizing and customizing social media data to provide deeper insights into consumer behavior.

Upon successful completion of this module, the student will be able to:

¢ Determine social identity

e Support the networked business world

¢ Describe and classify the motivations and opinions that influence social media activities

e Compose social media sections

¢ Manage social media for consumer research

¢ Evaluate social media

CONTENT:

Social Consumers

Segmentation and Targeting with Social Media
Social Identity

Networked World: The Use of Social Media
Motivations and Attitudes Affecting Social Media Activities
Social Media Sections

The Networked Community.

Social Posting

Social Media for Deeper Consumer Knowledge
The Role of Social Media in Research

Primary Research in Social Media

Social Data Management

Social Dissemination of the message

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

e Social Media Marketing — MdApKeTlvyk pe HECO KOWWVIKR Awktvwong, fuyypadéag: Tracy L. Tuten, Michael R. Solomon,
Metadpaotg: Mapia KwvotavtonoUAou, Ek§d6oelg Ataulog, 2016

e Solomon M., Juunepidpopd Katavadwrr, Ek6ooelg Tziola, 2018

TOPICS OF COMMUNICATION AND PUBLIC RELATIONS

NUMBER: B12 SEMESTER: Spring | TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB /ECTS:3/0/0/5
COURSE

LEARNING OUTCOMES:

The course seeks to enrich students' existing knowledge in business communication and public relations with specialized related topics
and exercises. The course material aims for students to get to know, become familiar with, learn or deepen the ways and techniques
by which the executives of an organization can communicate and build relationships more effectively and solve problems in the
context of an organization's operation both with employees, as well as with public groups that belong to its external environment.
Upon successful completion of the course, students should:

e Understand the various forms of business communication

e Know and understand the characteristics and differences of interpersonal and mass communication

e Distinguish and understand the characteristics of direct and indirect communication
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¢ Know and understand the forms, characteristics and techniques of verbal and non-verbal communication
e Understand the ways of preventing and communicating a crisis

¢ Know what forms of negotiation exist and how they can negotiate effectively

¢ Understand the forms and ways of dealing with conflicts and internal confrontations in an organization

e Understand what types of events exist and how they can organize them effectively

e Know how to write press releases and draft business documents.

CONTENT:

Forms of communication

Interpersonal and mass communication
Direct and indirect communication
Verbal communication

Non verbal communication

Crisis management

Negotiations

Managing conflicts and internal disputes
Organization of events

Writing press releases and other business documents

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

e KotZaiBaloyAovu, | kat A. NMaoxahoudng (2008) Opyavwotakr Emwkowwvia, H Emkowwvia yla Emiyelprioetg kat Opyaviopous. ABriva:
Matdkng.

o Seitel, F. (2018). Anuooleg Ixéoels: Oswpia kot Edbapuoyéc. ABrva: Broken Hill.

SPORTS MANAGEMENT AND MARKETING

NUMBER: B13 SEMESTER: Spring | TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/ LAB /ECTS:3/0/0/5
COURSE

LEARNING OUTCOMES:

The objectives of the course are:

oTo show the use of sports as a marketing tool for other products.

e To present the marketing of sports products.

e To present emerging considerations related to both marketing and sports marketing.
Upon completion of the course students should be able to:

e Know the marketing tools (eg survey, segmentation) for sports marketing.

e know the perspectives of participants and spectators as consumers of sport.

e Understand marketing mix options for sports products.

CONTENT:

Introduction and marketing through sports
Market segmentation in sports management
The consumer profile in sports management
Sports Marketing

Marketing sports teams

Marketing of sporting events

Emerging issues in sports marketing

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY
* Sports Marketing, 2nd edition, by Sam Fullerton, McGraw-Hill/Irwin, 2010. (ISBN-13 978-0-07-338111-4)
e Marketing: An Introduction, 8th edition, by Gary Armstrong and Philip Kotler, Pearson Prentice-Hall, 2007.
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14.11 Elective Courses — Specialization in Information Systems and Operations Research

TOPICS IN DATA BASES

NUMBER: C01 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB /ECTS:3/0/0/5
Autumn COURSE

LEARNING OUTCOMES:

The objectives of the course are:

¢ To present advanced concepts of database technology that have influenced modern approaches to the representation of reality
e To analyze the relationship between the representation of data at a conceptual level and their implementation in a database
management system

¢ To present the SQL language

By completing the course students should be able to:

¢ Develop Extended Entity-Relationship Diagrams based on descriptions and/or business documents

* Recognize the advantages and limitations of design decisions underlying an Entity Relationship Diagram

¢ Transform Extended Entity-Relationship Diagrams into well-designed relational databases

e Use the SQL language to create a relational database by enforcing appropriate referential integrity constraints

CONTENT:

Extended Entity-Relationship Diagram, main and child classes, inheritance, EDOS to Relational Database Conversion — presentation of
alternative approaches analysis of features of each approach, advanced topics in SQL, demonstration of data-driven application
development technique using appropriate environment software, presentation and analysis of the application.

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

o E. Kexpng «Zxeolokeg Baoelg Aedopévwvy, KPITIKH, 2021

e Elmasri R., Navathe S. B., OgpueMwdeLg apyeg cuotnudtwy Bdoswv dedopévwy, €kdoan: 6n Ekdoon, AIAYAOS, 2012

e Ramakrishnan R., Gehrke J., Zuotipata Alaxeipiong Bacewv Aedopévwy, 3n'Ekdoon, Exd. T{OAa, 2012.

* Begg Carolyn, Connolly Thomas, Mta Mpaktiki Mpooéyyion oto Ixedlaopuo tnv YAomoinon kot tn Alaxeiplon Zuotnpdtwy Bacewv
Aebopévwy, Mkwpdag, 2008

WEBSITE DESIGN

NUMBER: C02 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/ LAB /ECTS:3/0/0/5
Autumn COURSE

LEARNING OUTCOMES:

The course aims to develop computational thinking, to acquire methodological skills, basic knowledge in the management and
development of websites, as well as skills in the utilization and use of online applications and software tools. Students will understand
the available tools used to create an effective online presence, be it personal corporate websites, organizational websites. They will
use modern web design and development software.

Upon successful completion of the course, the student will be able to:

¢ Have a critical understanding of concepts related to the creation of websites

¢ Have a critical understanding of the procedures to be followed for the creation and publication of websites

e Compare and evaluate web development tools

¢ Understand the basic principles and best practices of web design

¢ Evaluate the content and usability of websites

¢ Use website evaluation models

¢ Design and create websites

o Adapt to the developments of website design and development tools

CONTENT:

Lesson 1: Introduction to the Internet and websites

Lesson 2: Content organization, website navigation systems
Lesson 3: Usability of Websites

Lesson 4: Website usability study

Lesson 5: Website evaluation models

Lesson 6: Evaluating Websites

Lesson 7: Content Management Systems (CMS)

Lesson 8: Designing Websites

Lesson 9-11: Developing Websites with Web Services and Open Source Software
Lesson 12: Hosting and Maintenance Parameters

Lesson 13: Content Personalization Technologies

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)
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BIBLIOGRAPHY

o Avamrtuén lotooeAiwv pe wordpress, Ayyehakn, A. AoBoAng, A., MroAatooukog, N
® ALaSIKTUO, TIAYKOGLLOG LOTOG KAl TEXVLKEG TIPOYPOUUATIONOU, Kapakog, A

o MPOYPOUUATIONOG OTATIKWY Kol SUVapLKWY LoTooeAidwy, Kapakog, A

INTRODUCTION TO PROGRAMMING

NUMBER: C03 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB /ECTS:3/0/0/5
Autumn COURSE

LEARNING OUTCOMES:

Upon completion of the course students should be able to:

e Know the basic programming structures

e Understand the concepts of object-oriented programming

e Draw a class diagram with the classes that make up a program and the relationships between them
e Know how to implement the class diagram they have designed in the programming language

* Recognize the advantages and limitations of alternative design decisions

CONTENT:

Introduction to Php language

Brief overview of Html

Introduction to object oriented programming, class diagrams,
Creating classes in a programming language,
Creating and using objects,

Handle strings and numbers,

Creating and using tables

Heredity

Functions

Public and private variables

Interaction with servers and websites.

File management

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

e Larry Ullman, Etcaywyn otig PHP 6 kat MySQL5 pe eikdveg, KAelSapOpog,

e Thomson Laura, Welling Luke, Avarttuén Web Edapuoywv pe PHP kat MySQL, 5n €ékdoaon, MkioUpdag, 2017
o Julie C. Meloni, MaBete PHP, MySQL kat Apache OAa o€ Eva, 5n'EkSoon, Mkoupdag 2014

e Vikram Vaswani, 06nyo¢ tng PHP, NkioUpdag, 2010

e Hughes Sterling, PHP 06nyog mpoypappatiopou, Mkiovpdac.

PROCUREMENT MANAGEMENT

NUMBER: C04 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB /ECTS:3/0/0/5
Autumn COURSE

LEARNING OUTCOMES:

The purpose of the course is the students acquire the necessary knowledge for effective procurement management and to understand
its relationship with all logistics management tasks both within the company and in the wider economic environment

Upon completion of the course, students will be able to:

¢ To carry out tasks in warehouse management, demand forecasting and supply chain response.

¢ To connect supply management theory with its practical application in different industries and different types of businesses.

¢ Gain an informed view of modern technologies and collaborative practices applied to support procurement management processes.

CONTENT:

The role of procurement in business and logistics management. Business buying behavior. Procurement decision making. The
procurement process in businesses. Procurement strategies. Portfolio models for developing sourcing strategies. Supply or
manufacture? (make or buy). Supplier selection and evaluation. Negotiation techniques. Ethical procurement issues. Service supplies.
Public procurement.

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY
Atoiknon Edobdlacpou, Aaiog Adumpog (ekd0tng): humantec p.e.m.e.
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SUPPLY CHAIN DESIGN AND OPTIMIZATION

NUMBER: C05 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/ LAB JECTS:3/0/
Autumn COURSE 0/5

LEARNING OUTCOMES:

The aim of the course is to cover topics related to the planning, design and operation of the supply chain for businesses and
organizations. Emphasis is put on the strategic role and modern trends in supply chain management, on optimizing the level of service,
on the use of quantitative methods and applications for modeling and solving complex supply chain management problems.

Upon completion of the course students should be able to:

e Understand the importance of logistics in a modern business

e Know the reasons why logistics is now so important

* Recognize the importance of scientific supply chain management.

¢ Outline the Logistics strategy

e Recognize Logistics costs

e Demand and supply planning in a Supply Chain.

¢ Applications and mathematical modeling of problems arising during logistics management.

CONTENT:
Concept of Supply Chain management, Decisions in Supply Chain management, Introduction to mathematical modeling of supply chain
optimization problems. Exercises and problems in modeling supply chain optimization problems

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY
o A. MuySaAdg kat . Mapuvdkng «Zxedlaopdg kat BeAtiotomnoinon tng Edodiaotikrig AAucibag». Exdooelg Zodia ekddoelg T{ioha.
e Chopra S. Meind| P. AIOIKHZH EQOAIAITIKHE AAYSIAAY EkSoeLg T{LoAa

SERVICE SYSTEMS DESIGN
NUMBER: C06 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/ LAB /ECTS:3/0/
Autumn COURSE 0/5

LEARNING OUTCOMES:

The objectives of this course are:

¢ To present the concepts and special features of service systems and to highlight the challenges of designing service systems.

¢ To highlight the main methods and modern approaches in the design and management of service systems.

Upon completion of the course students should be able to:

e Know concepts and trends in the design and management of service systems.

e Understand contemporary approaches to service systems design, particularly in relation to the role of the customer, value co-
creation and the importance of the customer experience.

¢ Differentiate the needs of the provider and the customer in the design of service systems and integrate the different perspectives
through a coherent design framework.

¢ Apply alternative tools and techniques for the design of service systems that cover different perspectives and needs.

o |dentify problems in the design of service systems and seek and propose solutions.

® Perceive and evaluate the opportunities offered by information technology in the design of service systems.

CONTENT:

The concept of service and the characteristics of services

Modern theories of Service Systems Management

The role of the customer in Service systems

The concept of value co-creation in Service Systems

The importance of customer experience in Service Systems
Product-service systems

The contribution of services to the creation of competitive advantage
The importance of the physical environment in servicescape design
Service design from the provider side: the service blueprinting method
Customer-side service design: the design of the customer experience and the customer's use of the service.
An integrated Service Design framework

The role of IT in service design and delivery: smart services.

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

* MapkeTvyk Yninpeowwyv, Auhwvitng I, Towotoou P.,louvapng Z., Ek66oeLg Broken Hill, 2015. Kwdikog BiBAiou otov EVS0E0: 50657960
* MdpkeTvyk Yrinpeowwy, Jochen Wirtz, Christopher Lovelock, Ek66oelg Alotypa, 2018. Kwdikog BiAiov otov EVS0&o: 77118262

¢ This is Service Design Thinking: Basics, Tools, Cases, by Marc Stickdorn and Jakob Schneide, Wiley, 1st ed., 2012.

e Service Design: From Insight to Implementation, Andy Polaine, Lavrans Lgvlie, Ben Reason, Rosenfeld Media, 1st edition, 2013.
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BUSINESS PROCESS ANALYSIS AND DESIGN

NUMBER: C07 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB /ECTS:3/0/0/5
Autumn COURSE

LEARNING OUTCOMES:

The objectives of this course are:

* To present the view of business as a set of processes.

¢ To acquaint students with analysis and design, which are part of the initial phases of systems development and management.

¢ To introduce concepts of business process analysis and design and explain their importance in identifying problems and improving or
developing new business processes.

¢ To present modeling methods and techniques for the analysis and design of business processes.

¢ To present the professional employment opportunities in the analysis and design of business processes.

Upon completion of the course students should be able to:

e Understand the importance of processes to achieve business goals and the importance of planning and redesigning business
processes.

¢ Know basic concepts of analysis and design of business processes and business modeling.

e Know requirements analysis, data collection and business process documentation techniques.

¢ Apply modeling techniques for the analysis and design/reengineering of processes.

* Assess the effectiveness of business processes, identify problem areas of business operation and propose corrective actions and
improvements

CONTENT:

Introduction - Basic concepts of business process management
Principles of business process design and redesign

The subject of process analysis and design

Requirements analysis: methods and perspectives

The business model & the framework of business modeling
Modeling use cases

Entity modeling (class diagrams)

Process modeling: BPMN diagrams

Process modeling: sequence diagrams

Practical applications of process modeling

Process execution modeling: process choreography

Process execution modeling: process orchestration

Career opportunities in business process analysis and design

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

o Alaxeiplon Emxelpnolakwy Atadikaoiwyv, Weske Mathias, petadp. BhayxomoUAou, Bepyibng, Ekddoelg TUoAag 2n Ekboon, 2018
[77106790]

* Baolkeg ApxEg tng Awaxeiplong Emxelpnotakwy Aladikaotwy, Dumas Marlon, La Rosa Marcello, Mendling Jan, Reijers Hajo, BROKEN
HILL PUBLISHERS, 1n k6. 2017, [68373062]

e Mavaywwtou N., Evayyehdmoudog N., Katnpeptloyhou M., TkaylaAng Z., “Alaxeipion emixelpnotokwy Stadkaotwv”, Kheldaplbuog,
2013 [22769685]

ELECTRONIC GOVERNMENT

NUMBER: C08 SEMESTER: Spring | TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/ LAB /ECTS:3/0/0/5
COURSE

LEARNING OUTCOMES:

The use of ICT in public services in combination with organizational changes and new staff skills can lead to the improvement of the
provision of public services, the strengthening of democratic processes, the increase of the operational efficiency of the public sector
itself at all levels, the fight against bureaucracy and corruption and the support of the policies carried out by the public sector for the
benefit of the citizens. In this context, the course is an introduction to e-government and the transformation of public administration
through it. It provides students with the knowledge and skills to leverage innovative applications of IT in government. It studies the
technological and organizational background of e-government. It gives the knowledge for the strategic implementation of e-
government projects. It studies the legislative framework, the impact of gaps and security issues in e-government environments.

Upon completion of the course, students should:

e Know in what ways the internet has changed the way the government and individual public bodies communicate with citizens

e demonstrate the main problems of public administration in the information society,

e present the basic functions of public administration and the redesign of administrative processes and how the internet has
transformed and enhanced the democratic process
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¢ Explore e-government models and adapt to e-government developments

¢ Evaluates electronic services and the use of digital media by government organizations and agencies

¢ Know the standards and interoperability of e-government applications.

e Explain the importance of: knowledge management and electronic governance, e-democracy, e-participation, e-voting, electronic
consultation,

e discuss security and privacy issues, social acceptance of electronic processes, legal issues.

e Know and use social networking sites, microblogging and other participatory web applications for the benefit of e-government.

CONTENT:

Lesson 1: Introduction to e-Government: A conceptual framework

Lesson 2: The e-Government Environment.

Lesson 3: Interactions & E-Government Models

Lesson 4: E-Government Maturity

Lesson 5: Information Systems in Public Administration

Lesson 6: Electronic Democracy (e-Democracy) — Electronic Voting (e-Voting)
Lesson 7: Electronic participation of citizens in decision-making (e-participation)
Lesson 8: Electronic Collection of Signatures (e-petitions)

Lesson 9: Electronic Government 2.0 (e-government 2.0)

Lesson 10: Security Issues in e-Government Environments.

Lesson 11: Legal issues in the information society and e-government

Lesson 12: European and National Interoperability Framework

Lesson 13: E-Government Case Studies

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY
e ELoaywyn otnv nAektpovikn SlakuBEépvnon. Moumodptong A.
o HAektpovikn Snuoota Sloiknon. AmootoAdkng, I., Aoukng, E. kat Xalapng I.

INNOVATION AND TECHNOLOGY MANAGEMENT

NUMBER: C09 SEMESTER: Spring | TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB /ECTS:3/0/0/5
COURSE

LEARNING OUTCOMES:

The objectives of this lesson are:

¢ To introduce the concepts of innovation and technology and highlight their importance in achieving business objectives.

¢ To analyze modern innovation management models and distinguish their characteristics.

¢ To analyze the current technological trends that are redefining the business environment and the characteristics and effects of new
technologies.

¢ To provide students with knowledge and tools for the evaluation and selection of new technologies and innovation methods.
Upon completion of the course students should be able to:

¢ To know basic concepts of innovation and technology management.

e Understand the importance of technology and innovation for business success and gaining strategic advantage

e Distinguish the characteristics of different methods/models of innovation development and management.

¢ To evaluate the effects that new technologies have on the operation of businesses and the working environment.

¢ Explain the success and failure factors in innovation and technology development efforts by businesses.

e Develop arguments for alternative and optimal ways of developing innovation and technology in businesses.

CONTENT:

Introduction - Basic concepts of innovation and technology management

The environment of innovation and technology management: needs, challenges, limitations.

The internal and external dimension of innovation and technology management.

Development modes and types of innovation development.

The importance of collaboration and networking in innovation development: The Open Innovation model
The strategic dimension of innovation: The disruptive innovation model.

Product, process and business model innovation.

The innovation management value chain.

Technology development and management processes and models.

Strategic management of technology development - methods of forecasting technological development
Fourth Industrial Revolution: significance and characteristics

The future of work

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY
* H otpatnywkn Sdlaxeiplon tng texvoloyiog kat tng kawotopiag, White Margaret A.,Bruton Garry D. 1n €kd. 2010, Ekddoelg Kpitkn.
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Kwdkdg BiBAlou otov EUSoEo: 11600

® JTpatnytkn Aloiknon Kawotouiag, Tidd Joe, Bessant John, Exkddoelg Broken, 2017.

o Kawotopia kat Emielpnuotikotnta, Bessant J. -Tidd J., Kouloupwwtng Anunteng (emp.), EkSooelg TZIOAA, ékdoon 3n, 2016.
Kwdkdg BipAlou otov EUS0E0: 59382654

PROJECT MANAGEMENT

NUMBER: C10 SEMESTER: Spring | TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/ LAB /ECTS:3/0/0/5
COURSE

LEARNING OUTCOMES:

The course introduces to the concepts of project managemet and aims at the understanding of the overall view of a project and the
requirements for its effective implementation. It refers to methodologies of project managemet in the life cycle of a project. Finally,
the aim of the course is the students' understanding of the importance of project management in the modern economy.

Upon successful completion of the course, the student will be able to:

e Understand the basic and critical characteristics of the projects, their connection with general financial and operational objectives
and the principles of the project life cycle.

e Understand the project management tools and techniques and how they are used to ensure successful completion of projects on
time and within budget

e Distinguish the key roles in a real or case study project and to appreciate the role of the interested parties in the implementation of
the project.

¢ Use project management methodologies to identify key elements such as critical path, dependencies and a realistic schedule.

¢ Analyze and calculates key project cost elements and their connection to the project schedule.

e Work with his classmates to create and present a plan in a project case study that includes project organization, allocation of key
tasks, and basic project plans (Environment Analysis — Communications, Objectives, Work Structure Analysis, Scheduling, and Budget).

CONTENT:

Basic concepts. Distinguish between projects and operations. Structures and context of the project.
The phases and basic elements of project management.

Object, Project Environment. Stakeholders

Project Organizations. Teams. Roles and responsibilities

Project Scope - Work Breakdown Structure - Change Management

Project Scheduling Techniques.

Project Costing and Budgeting. Economic Evaluation of Projects

Analysis - Risk Management Plans

Project Success Criteria

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY
Harvey Maylor, Atoiknon Epyou, Ek§6oelg KAeldapiBuog 3n ékdoon, 2005
Shtub A. Bard J. Globerson S. (2008) Awaxeipion Epywv, Alepyaocieg, MeBodoloyia kat

WEB APPLICATIONS DEVELOPMENT

NUMBER: C11 SEMESTER: Spring | TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB /ECTS:3/0/0/5
COURSE

LEARNING OUTCOMES:

Upon completion of the course students should be able to:

¢ Know the operation of a network application server

¢ Design and implement in a programming language websites that contain information and navigation menus
* Recognize the advantages and limitations of their design decisions

e Integrate into code data search commands from a database

e Display the search results in a database on the website

e Use in a program commands to add, delete and modify records in a database

CONTENT:

Html review, creating static web pages using php, using functions to connect to a database, searching for data and displaying it in a
dynamic web page, web pages with options (menu). Creating an online store: the library for searching data from a database, displaying
the search results in the database on a web page, inserting, deleting and modifying data stored in a database programmatically.
Control and debugging techniques.

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY
e Larry Ullman, Etcaywyn ot PHP 6 kat MySQL5 pe sikoveg, KheldapOpog,
e Thomson Laura, Welling Luke, Avarttuén Web Edapuoywv pe PHP kat MySQL, 5n €ékdoaon, MkioUpdag, 2017
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o Julie C. Meloni, MaBete PHP, MySQL kat Apache OAa o€ Eva, 5n'EkSoon, Mkoupdag 2014
e Vikram Vaswani, 08nyog tng PHP, MkioUpdag, 2010
e Hughes Sterling, PHP 06nyog npoypopuatiopov, Nkioupdag

BUSINESS INTELLIGENCE AND ANALYTICS

NUMBER: C12 SEMESTER: Spring | TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB /ECTS:3/0/0/5
COURSE

LEARNING OUTCOMES:

The objectives of this lesson are:

¢ To highlight the importance of data in making the right business decisions.

¢ To introduce students to the subject of business intelligence and business analytics.

¢ To impart knowledge of data processing and utilization for making business decisions.

e To present different techniques of analysis, processing and visualization of data, so that students gain a comprehensive
understanding of the possibilities of exploiting business data.

Upon completion of the course students should be able to:

¢ Know basic concepts and principles of data discovery, business analytics and business intelligence.

o Apply simple techniques for developing data analysis models, processing and visualizing data.

¢ Decide on the type of data necessary to make the right business decisions every time.

e choose the right data processing and visualization techniques every time to solve each business problem.
e Analyze business problems through data processing and be guided to the right decisions.

CONTENT:

Introduction to business intelligence and business analytics: key concepts, benefits, challenges and limitations.
Visual and exploratory data analysis: types of charts and their characteristics.

Visual and exploratory data analysis: applications

Rules for understanding and correct interpretation of data

Knowledge discovery in data and data mining: concepts and techniques

Knowledge discovery in data and data mining: applications

Principles of problem modeling - data preprocessing

Analytical models based on association rules

Analytical models based on clustering

Analytical models based on classification

Applications of business analytics in sales and marketing (segmentation, pricing, discounts)
Business intelligence and business analytics software: features and trends

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY

o Emixelpnuatikr) Euduia, AvaAutiki kat Avaluon MeydAwv Asdopévwy yia ARdn Anoddoewv, NikoAaog Matoatoivng, EKAOZEIZ
NEQN TEXNOAOTIQN, 2020. Kwdikdg BiBAiou otov EUS0&0: 94702117

o Emtixelpnuatikr) AvaAutikn pe Yrodeiypata kat MeBodoug AloknTikig Emotiung, Asllani Arben, Broken Hill Publishers Ltd, 2018.
Kwdkd¢ BiBAiou otov ELS0Eo: 77110693

TOPICS IN OPERATIONS RESEARCH

NUMBER: C13 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/ LAB /ECTS:3/0/0/5
Autumn COURSE

LEARNING OUTCOMES:

The course deals with concepts and methodologies of Mathematical Programming and Multicriteria Decision Making. Emphasis is
placed on modeling management problems using integer variables (integer programming). The introduction of the latter allows the
modeling of a wide range of problems that the techniques covered in the aforementioned compulsory courses are unable to model. In
addition to problems that are by their nature integral, the use of binary variables (binary variables) for the introduction of logical
conditions in each mathematical program is analyzed. Special forms of combinatorial optimization problems are also discussed, such
as Knapsck Problem, Traveling Salesman Problem, Set Covering Problem, etc. Brief reference is also made to the procedures for
solving general integer programming problems (Branch and Bound Algorithm, Gomory Cutting Plane Algorithm). In addition, the
primary objective of the course is to acquaint the students with the methodologies of multi-criteria decision analysis for making
administrative decisions. Decision problems, such as those of classification, ranking, and optimal selection among a set of alternative
actions, are common in the modern business environment, and the decision maker almost always has to consider multiple, conflicting,
and disparate criteria. The problems, whether they concern the strategic, tactical or day-to-day business level of decision-making are
complex and the ideal solution in most cases is impossible.

During the course, the effort will be for the students to understand the basic concepts of multi-criteria decision theory, and more
specifically the following:
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¢ Goal Planning (burdened, lexicographic)

¢ Analytic Hierarchy Process (AHP)

e Technique of Order Preference Similarity to the Ideal Solution (TOPSIS)

Upon completion of the course, students are expected to have developed the ability to solve realistic optimization problems in real
time.

CONTENT:

Integer Combinatorial Optimization Knapsck Problem, Traveling Salesman Problem, Set Covering Problem, Branch and Bound
Algorithm, Gomory Cutting Plane Algorithm, Classification, Ranking and Optimal Selection Problems, Goal Programming, Analytic
Hierarchy Process (AHP), Technique of Order Preference Similarity to the Ideal Solution (TOPSIS)

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY
¢ Eloaywyn otnv Emelpnotakn Epeuva Hamdy A. Taha:
¢ Juvbuaotikr BeAtiotonoinon, lwavvng Mapwvakng, ABavdaotog Muydalag
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14.12 Common Elective Courses

BUSINESS STUDY

NUMBER: K01 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB /ECTS:3/0/0/5
Autumn & Spring COURSE

LEARNING OUTCOMES:

The objectives of this lesson are:

¢ To give students the opportunity to investigate a subject of their preference by conducting an extensive business study on it.
¢ To introduce students to scientific research.

¢ To prepare students for the preparation of studies of scientific or business content.

Upon completion of the course students should be able to:

* Recognize problems or opportunities that need special attention and study.

¢ Ask critical questions for scientific investigation and conduct research to answer them.

e Search for information and deduce answers to critical questions.

* Propose integrated solutions in relation to the issues being studied.

¢ Articulate the results of their research by writing a business study.

¢ Collaborate with others to gather, analyze and process information and make recommendations.
e Communicate the results of their study

CONTENT:

Defining the field of study: identifying problems and trends
Understanding the field of study: Bibliographic analysis
Identifying research questions.

Choice of research methodology.

Search content.

Edit content.

Developing arguments and solutions.

Check arguments and solutions

Writing the business study.

Presentation of the business study.

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY
e J. David Creswell, John W. Creswell, Zxediaopnog Epeuvag, Mpooeyyioelg Mototikwy, Moootikwy kat Miktwv MeBodwv, 1n EAAnvikn
oo 5n Apepikavikn ékdoon, Mpomoumnog, 2019

UNDERGRADUATE THESIS
NUMBER: K02 SEMESTER: TYPE: GENERAL BACKGROUND/ CORE | LECTURES/EXERC/LAB /ECTS:0/0/0/5
Autumn COURSE

LEARNING OUTCOMES:

The purpose of the Undergraduate Thesis is student to learn how to plan, carry out, write and present a scientific paper, which he is
likely to need in his later scientific and professional career. It will help the student to create the necessary conditions for his scientific
development. In particular, students will:

e Understand the concept, basic methods and basic processes of scientific research.

e Know how to plan and carry out research activities.

e Learn to utilize the bibliographic sources, developing critical thinking, in order to acquire the latest knowledge on the subject under
study, as it emerges through the bibliography.

e Learn how to approach and reflect on phenomena that are often encountered in the broader subject of Business Administration,
gaining specialized knowledge and experience.

Upon completion of the thesis course, students should be able to:

¢ |dentify and select current and important research issues, which will be the subject of their research study.

¢ Set the research objectives of their research study.

¢ Plan the methodology of the scientific research they will follow.

e Carry out research activities that suit their chosen topic and methodology.

e Come to research conclusions.

e Write the research study (thesis).

¢ Present the research study (thesis).

CONTENT:

The student discusses with the supervising professor the prospect of preparing a thesis and chooses its topic. In collaboration with the
supervising professor and with his guidance, he/she decides the research questions that the thesis will answer and designs the
research methodology.
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Depending on the topic and the specific requirements of the research methodology, he prepares the various research activities and
writes the thesis.

The thesis is presented to a committee of teachers with relevant scientific expertise.

TEACHING METHODS: Lectures, Exercises, Online guidance, Slides Projection in the classroom, Use of E-mail and on;ine
communication systems, Use of e-learning system (moodle)

BIBLIOGRAPHY
*MARK SAUNDERS, PHILIP LEWIS, ADRIAN THORNHILL, «MEOGOAOI EPEYNAZ - 3TIZ ENIXEIPHZEIZ KAl THN OIKONOMIA», EKAOZEIX
AIZITMA, 2n ék&oon.

¢J. David Creswell, John W. Creswell, "Zxebiaouog Epeuvag, Mpooeyyioelg Molotikwy, MoooTikwy kot Miktwv MeBodwv", EkSOoELg
NMPOMOMNOZ, 2019.
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